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Cornwall Education Learning Trust

Trustees' Report for the Year Ended 31 August 2022

The Trustees of Cornwall Education Learning Trust (CELT) present their annual report, together with
the financial statements and auditor's report of the charitable company for the year ended 31 August
2022.

The Annual Report serves the purpose of both a Trustees' Report and a Directors' Report under
Company Law.

CELT operates a Multi Academy Trust serving the area of mid-Cornwall, predominantly in and around
the towns and villages close to Newquay, St Stephen and St Austell, and consists of 14 schools (4
secondary, 9 primary schools and 1 junior school, including from 1 September 2021 Newquay Primary
Academy), ranging from pupils/students aged 3 to 19. Its academies have a combined capacity of
7,560 pupils/students and had a roll of 7,370 in the school census October 2022.

Structure, governance and management

Constitution

Cornwall Education Learning Trust (CELT) is a company limited by guarantee and an exempt charity.
The charitable company's memorandum and articles of association are the primary governing
documents of the Multi Academy Trust.

The Trustees of CELT are also the Directors of the charitable company for the purposes of company
law,

Details of the Trustees who served throughout the period except as noted are included in the
Reference and Administrative Details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while they are a member, or within one year after they cease to be a
member, such amount as may be required, not exceeding £10, for the debts and liabilities contracted
before they ceased to be a member.

Trustees' indemnities

The Multi Academy Trust through its Articles has indemnified its Trustees to the fullest extent
permissible by law. During the period the Multi Academy Trust also purchased and maintained liability
insurance for its Trustees to cover the liability, which by virtue of any rule of law would otherwise
attach to them in respect of any negligence, default, breach of trust or breach of duty of which they
may be guilty in relation to the Multi Academy Trust.

Method of recruitment and appointment or election of Trustees
Trustees are appointed subject to the articles of association and subject to remaining eligible, any
person may be reappointed or re-elected.

Following a skills gap analysis the Trustees agree what skills, experience and knowledge are needed
in Trustees to fill any vacancies. The Trustees consider the best methods of attracting a diverse range
of candidates such as local advertisement, specialist recruitment agencies and use of governor
ambassadors with the skills CELT needs. Preferred candidates are identified and subject to formal
vetting and approval by the full Board of Trustees.
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Cornwall Education Learning Trust

Trustees' Report for the Year Ended 31 August 2022 (continued)

Policies and procedures adopted for the induction and training of Trustees

The Trust Lead, Deputy Trust Lead, School Improvement Lead, Headteachers, Senior Leadership
Teams, Clerk to Board, and colleagues on the Board of Trustees support fellow Trustees and provide
them with induction supported by mentaring from experienced Trustees/LGB members. An annual
skills audit and termly evaluation of Governance takes place at Trustee and Local Governing Body
level which includes a training needs analysis and the results of this aid any CPD (Continuing
Professional Development) planning. All new Local Governing Body members attend a compulsory
induction training session within the first term of having been appointed to a Local Governing Board.

Organisational structure

In accordance with the Funding Agreement with the Education and Skills Funding Agency, an agency
for the Department for Education, the Trustees of CELT are responsible for ensuring that high
standards of corporate governance are maintained. They exercise their powers and functions with a
view to fulfilling a strategic leadership role in the running of the schools. The Board of Trustees have
established a Scheme of Delegation for Local Governing Bodies & Requires Improvement Group for
each school to assist with the discharge of their responsibilities.

The Trust Lead is the Multi Academy Trust's Accounting Officer and with the support of the Senior
Leadership Team of the Multi Academy Trust, is responsible for day-to-day management, the
operation of the curriculum and executing any strategic decisions taken by the Board of Trustees, and
committees. CELT's Trust Lead oversees the work of the Executive Headteachers and Headteachers
within each school. The Trust Lead, aided by the Multi Academy Trust's Deputy Trust Lead, and each
School's Senior Leadership Team controls the schools at an executive level implementing the policies
laid down by the Trustees and reporting back to them.

Trustees have a responsibility for determining, monitoring and keeping under review, the policies,
plans and procedures within which the Multi Academy Trust operates. The Board of Trustees are
responsible for ensuring that the relevant statutory documents are delivered to Companies House in a
timely manner, administering the Multi Academy Trust's finances and applying the income and
property only for the purposes set out in the Governing Documents and participating in Trustees'
meetings. The Board of Trustees act within their powers as set out in the Company's Articles and in
their capacity as Trustees of the Multi Academy Trust, under Charity law, accept ultimate
responsibility for directing the affairs of the Multi Academy Trust ensuring that it is solvent, well-run
and delivering the charitable outcomes for the benefit of the public for which it has been set up.

The Board of Trustees met three times during the 2021/22 Academic year. The Finance Staffing &
Remuneration Committee met as a full committee three times, The Audit and Risk Committee met as
a full committee three times and there were further meetings between the Chair of the Finance, and
officers of the Trust three times. The Chair of the Audit and Risk Committee met three times, the
Estates, IS & Climate Emergency Committee met three times and the Quality Assurance Committee
met three times.

Arrangements for setting pay and remuneration of key management personnel

CELT recognise that we are accountable to our beneficiaries, stakeholders, employees and the public
and are committed to raising transparency and accountability. We have a duty to deliver our services
effectively and maximise use of our resources and to do this we need to attract and retain suitably
qualified people with the right skills, knowledge and experience.
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Cornwall Education Learning Trust

Trustees' Report for the Year Ended 31 August 2022 (continued)

CELT directly employ teachers and other allied professional support staff to work in our schools. We
are required to comply with the requirements of our funding agreement and the terms of the
Academies Act of 2010. CELT has a framework for a clear and consistent assessment of the overall
Performance Management and pay of all staff. Performance Management for the Trust is a supportive
and developmental process designed to ensure staff know what is expected of them, this sets out the
framework for making decisions on employees' pay. It has been developed to comply with current
legislation, the requirements of the School Teachers' Pay and Conditions Document (STPCD), with
consideration to the National Joint Council for Local Government Services and in accordance with the
principles of public life - objectivity, openness and accountability.

The pay of Headteachers, Heads of School and Deputy/Assistant Heads are set according to the
headteacher range based on school group size, in accordance with School Teacher's pay and
Conditions document guidance. The pay of the Trust Lead is reviewed by Trustees and benchmarked
against salaries of other Trusts of similar size and complexity both locally and nationally. The Trust
Lead's performance management is undertaken by 3 Trustees who have appointed an external
advisor to support the process.

When setting salaries, we take into account the knowledge, skills, and experience needed for the job

and market forces affecting recruitment. We benchmark against available information such as
comparable roles being advertised and benchmark against a range of our peers.
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Cornwall Education Learning Trust

Trustees’ Report for the Year Ended 31 August 2022 (continued)

Trade union facility time

Relevant union officials

Number of employees who were relevant Full-time equivalent employee number
union officials during the relevant period

7 7

Percentage of time spent on facility time

Percentage of time Number of
employees

1%-50% 6
Percentage of pay bill spent on facility time

2022
Provide the total cost of facility time 1,442
Provide the total pay bill 37,299,207
Provide the percentage of the total pay bill spent on facility time, calculated as: (total cost of
facility time / total pay bill) x 100 0.0039%
Paid trade union activities

2022
Time spent on paid trade union activities as a percentage of total paid facility time
hours calculated as: ( total hours spent on paid trade union activities by relevant
union officials during the relevant period + total paid facility time hours ) x 100 100

Trustees should refer to Statutory Instrument 2017 No. 328, The Trade Union (Facility Time
Publication Requirements) Regulations 2017 for calculation details.
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Cornwall Education Learning Trust

Trustees' Report for the Year Ended 31 August 2022 (continued)

Related parties and other connected charities and organisations

Related parties:

* Mrs L Mann

* Mrs H Childs

« Mr D Nicholls

* Mrs S Nicholls

« Cornwall College

See further details and disclosure in note 26.
Connected parties:

One Cornwall
The national Teaching School Hub programme has created a network of 87 Teaching School Hubs

(TSH) across England, In the wider South West region we have 11 designated TSHs, 2 in Cornwall
The Roseland Academy (East Cornwall TSH) and Trenance Learning Academy (West Cornwall and
the Isles of Scilly) are the designated TSHs for Cornwall from September 2021.

The two Cornwall hubs are working in partnership as One Cornwall.

CELT works collaboratively with One Cornwall to provide access for our schools to high quality
provision for:

« Initial Teacher Training

» Early Career Framework

+ Appropriate Body services

* Reformed NPQs

+ CPD

The provision is open to all schools and designed to meet the specific needs of all our schoals in all
areas, regardless of phase, type, size or location.

Kernow English Hub

CELT's Trust Lead is part of the strategic governance group of the English Hub, CELT has accessed
services from Kernow English Hub including:

» showcase events, highlighting best practice in phonics and early reading.

+ auditing of the quality of early language and reading provision in our schools.

« funding to buy resources & training to support excellent teaching in early language and reading.

Newquay Sports Network

As one of 15 schools and academies in the Newquay area the network seeks to deliver a broad range
of high-quality sporting opportunities for all primary pupils in the feeder schools to both Newquay
Tretherras and Treviglas Community College. Staff are employed at both sites to deliver events and
activities. This requires collaboration to share good practice, engaging the wider community in
learning together and developing opportunities for excellence.

Newquay Sports & Community Centre (NSCC)

NSCC (NQY Sports) has worked in partnership with Cornwall Education Learning Trust and provides
a quality Sport, Health, Fitness & Wellbeing facility for the Newquay and area community, students
and staff. Staff and a Trustee of CELT are members of the NSCC Oversight committee.
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Cornwall Education Learning Trust

Trustees' Report for the Year Ended 31 August 2022 (continued)

Mid Cornwall Sports Network

Mid Cornwall Sports Network was established following the withdrawal of Government funding of
School Sports Partnerships in 2010. Mid Cornwall Schools strongly believed that a school sport
needed to continue, ensuring opportunities for all young people, enable schools to work
collaboratively and drive PE and school Sport forward. The Network steering group ensures best
practice across Mid Cornwall; by providing opportunities for the up skilling of staff as well as
facilitating coaching.

The Network Manager works alongside The School Games Organiser (SGO) to provide competition
at all levels, motivating and facilitating young people to participate in sport in school and beyond the
school day with pathways to local clubs. In order to facilitate these sports, we also train many young
leaders to help run these events. Many national initiatives, like Bikeability, are rolled out by the SGO
and give even more opportunities to young people.

Engagement with employees (including disabled persons)

During the financial year 2021/22 the Joint Negotiation and Consultation Committee for the Trust met
six times virtually.

The purpose of the JNCN was to introduce, maintain and develop arrangements aimed at:

= providing employees with information on matters of concern to them

» consulting employees and their representatives regularly so that the views of employees can be
considered in making decisions which are likely to affect their interests

* encouraging the involvement of employees in the Trust's performance

« achieving a common awareness on the part of all employees of the factors affecting the
performance of the Trust.

As part of the Trust's approach to all policies affecting their staff, a full written consultation process is
undertaken with staff via our JCNC, including relevant unions, to ensure all have prior opportunity to
review, contribute and respond to policies that may affect them and their colleagues prior to formal
approval, adoption and publication. We invite comments from recognised unions, allowing time for
further membership consultation. All comments are reviewed, and a decision made to accept or not; if
any comments were not accepted they provided a rationale and then the final documents are issued.

During the year we have consulted employees on our TURA and facilities time, support staff pay, and
consulted on 13 HR policies as part of the agreed schedule for policy review including grievance,
absence management and disciplinary policies.

In addition, virtual and face to face staff meetings were held at school sites and virtual Joint
Negotiation and Consultation Committee meetings took place with staff and their elected
representatives.

The Trust's policy of applications for the employment of disabled persons is covered within our
Recruitment Policy and the treatment of employees who become disabled and their training, career
development and promotion is covered in our equality and diversity policy.

Trust and individual academy/school management will seek to identify and act upon any unfair or
unlawful discrimination that denies an individual opportunity on any of the criteria. Existing staff and
job applicants have the right to complain about unlawful discrimination through the appropriate
procedures which are set out in the Complaints/Alleged Breaches section of the policy.

Active steps will be taken to ensure that the policy is implemented and regularly reviewed, and the
Trust and individual academy/school management will:

* make the best possible use of skills, talents and abilities of all staff; and

* demonstrate commitment to equal opportunities initiatives.

Page 9



Cornwall Education Learning Trust

Trustees' Report for the Year Ended 31 August 2022 (continued)

Whilst the emphasis in the policy is on the fair and equal treatment of all staff, the principle of creating
an environment which eliminates discrimination applies equally to the treatment of students, Trustees,
suppliers and other people who have contact with the Trust.

Engagement with suppliers, customers and others in a business relationship with the trust

CELT has continued to build relationships with key suppliers and has paid supplier invoices as
promptly as possible in order to protect their cash flow.

The payment practices return for September 2021 - February 2022 submitted as part of our bi-annual
return, showed the following results: -

Invoices paid

1-30 days 92%

31-60 days 6%

61-90 days 2%

Average number of days invoices are paid 12 days.

The Payment Practices return for March - August 2022 showed the following results: -

Invoices paid

1-30days 93%

31-60 days 5%

61-90 days 2%

Average number of days invoices are paid 12 days.

Pupil voice was heard directly through individual school councils and pupil surveys.
Objectives and activities

Objects and aims

The purpose of CELT is to educate individual pupils to their full potential and prepare them to be
responsible citizens. All schools operated by CELT are inclusive schools and our facilities ensure
access for all. At CELT we believe there is no limit to what every child can achieve, and that every
child deserves the chance to fulfil their potential. We are committed to ensuring that each child, in
each of our schools, in each of the communities we serve is healthy, safe, engaged, supported, and
challenged. The whole emphasis is on providing quality experiences leading to quality learning.

The main activity of CELT during the financial year 2021/22 was the operation of Brannel School,
Carclaze CP School, Fowey Primary School, Lostwithiel Primary School, Luxulyan School,
Mevagissey Primary School, Mount Charles Schoal, Newquay Tretherras School, Newquay Junior
Academy, Penrice Academy, Poltair School, Pondhu Primary School and St Mewan CP School. In
addition CELT continued to work with the DfE on establishing temporary accommodation for Newquay
Primary Academy which opened 1st September 2021, due to the Department's failure to deliver the
school building within expected timeframes. Newquay Primary Academy is currently being housed in
a temporary school located at Newquay Sports and Community Centre.
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Cornwall Education Learning Trust
Trustees' Report for the Year Ended 31 August 2022 (continued)

Our family of schools work across organisational boundaries to promote a collective sharing of
knowledge, skills, expertise and experience. This creates much richer and more sustainable
opportunities for rigorous transformation than can be provided by any academy alone.

Pupil learning is at the centre of everything we do, and we are focused above all on making teaching
in our schools as good as it can be. The key word in our mission statement is “together”. Our
approach is about partnership: we support our family of schools, building on collective strengths,
resources and the very best innovative practice so that, together, we achieve rapid educational
transformation. Our Trust is relentlessly focused on improvement; we value and celebrate success
and build partnerships to develop excellent provision.

Objectives, strategies, and activities

CELT has the strategic intent to build a Multi Academy Trust of successful schools that deliver a
model for education for the 21st century which instils curiosity and a love for learning in every child so
that they develop into young adults who contribute to humanity, follow their passions, and think for
themselves. By learning and improving together - as part of a global learning community - we create
much richer and more sustainable opportunities for rigorous transformation than can be provided by
any one of our schools alone. Each site builds respectful and strong links within their local community,
meets the challenges of their particular context and ensures that all pupils make better than expected
levels of progress as a result of consistently excellent teaching.

At the heart of our vision for education is a self-improving school-led system which has the best
evidence-led practice and in which every child fulfils their potential. This is a learning community in
which:

* our leaders are driven by moral purpose. They are outwards focused and not afraid to take risks to
achieve system transformation. The focus of policy is on continually improving the quality of teaching.
* our teachers strive to be outstanding. They work across organisational boundaries to promote a
collective sharing of knowledge, skills, expertise and experience in order to deepen pupil learning.

+ the individual talents and strengths of our pupils are recognised and nurtured. A passion and
curiosity for learning is sustained in every child from the moment they join us. A CELT pupil leaves our
family of academies with a purpose, and the confidence to fulfil that purpose.

« our parents are engaged in our learning community and actively work in partnership with us to raise
the level of attainment and aspiration of every child.

All CELT schools are mixed gender. The curriculum in our schools aims to inspire and challenge all
learners and prepare pupils/students for the future. The curriculum supports pupils/students in
becoming confident individuals, responsible citizens and successful learners who can fulfil their
promise and potential within and beyond the classroom. Specialist extra help and support is offered
for those with special needs and barriers to learning.

During 2021/22 CELT and its Trustees provided rigorous and effective school improvement and
financial stability to all their schools to enable them to continue to pravide the very best education in
the communities that they serve.
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Cornwall Education Learning Trust
Trustees' Report for the Year Ended 31 August 2022 (continued)

CELT’s vision: Every child in CELT will attend a school which is judged by Ofsted to be at least
‘Good', and that the principal goal for all CELT staff is to improve outcomes far our children and young
people.

In order to achieve our vision, CELT is clear on its strategic aims for 2022/23, which will see all staff
working together to ensure that every pupil, irrespective of their starting point, will achieve their best
results.

Our strategic aims are:

* To promote a safe and nurturing environment in our academies where pupils and staff feel able to
discuss their mental health and where we have sufficiently trained and experienced staff and pupil
mentors to provide the assistance required or to signpost appropriately.

« All staff across the Trust will have a child-centred and coordinated approach to safeguarding and will
work in accordance with the statutory guidance for schools and colleges outlined in "Keeping children
safe in education”.

» To promote inclusivity by aiming to ensure all pupils in our care complete their programmes of study
in a setting that is in the best interests of the pupil. We will not support any off rolling of pupils and will
ensure that permanent exclusion is only used as a last resort in all of our academies.

» To ensure continual academic progress in all our academies, across the whole curriculum and in all
subjects with a particular focus on the core subjects of English, Maths and Science.

* To develop our school improvement model, utilising the key strengths in each academy and the
wider Trust to ensure that our pupils make academic and personal progress and that all staff receive
effective CPD to support and develop this.

» We will develop, implement and evaluate robust systems to monitor and track the performance of all
our academies within a clear staff accountability framework and appraisal process, underpinned by a
culture of continuous improvement and celebration of success.

* To support the significant role that HR has in school improvement, we will establish an HR platform
to develop our HR offer to include a greater emphasis on staff well-being and to develop a Trust talent
management plan helping us to recruit, support and retain the finest workforce.

« We will continue to develop outstanding facilities across all sites through the creation of a single
Capital Estates Strategy across the Trust, including an IS strategy which dovetails into site
developments to ensure that improvements are in lock-step.

* We aim to secure balanced budgets in all academies with long-term sustainable budget plans, to
secure greater economies of scale, greater financial efficiency through joint planning and
procurement. We will continue to build strong and financially sound central teams to serve and
support the needs of all our academies and to effectively manage Trust risks.
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Cornwall Education Learning Trust

Trustees' Report for the Year Ended 31 August 2022 (continued)

CELT provides efficient, effective, and coordinated central support to:

» drive down the costs of these services for each school and add value to the services they could
access individually

* ensure more of the budget is focussed on direct teaching and learning costs

« comply with all legislative, statutory and commercial requirements in terms of curriculum and
operational matters

Public benefit

The Multi Academy Trust provides educational services to all children in the local area. The Trustees
confirm that they have complied with the duty in Section 4 of the Charities Act 2006 to have due
regard to the public benefit guidance provided by the Charity Commission. The key public benefit
delivered by the Multi Academy Trust is the provision of education for its pupils in particular but
without prejudice to the generality of the foregoing by establishing, maintaining, carrying on, managing
and developing schools offering a broad and balanced curriculum.
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Cornwall Education Learning Trust

Trustees' Report for the Year Ended 31 August 2022 (continued)

Strategic Report

Strategic Report
Achievements and performance

Statutory Assessments 2021/22

Early Years Foundation Stage Profile

CELT National
All Pupils 70% 65%
Disadvantaged 38% 49%
Boys 66% 59%
Girls 74% 72%

Year 1 Phonics

CELT National
All Pupils 85% 75%
Disadvantaged 71% 62%
Boys 84% 72%
Girls 85% 79%

Key Stage 1 Assessments — Expected Standard

CELT National

Reading Writing Maths Reading Writing Maths
All Pupils 75% 65% 73% 67% 58% 68%
Disadvantaged 55% 55% 62% 51% 41% 52%
Boys 73% 63% 75% 63% 52% 68%
Girls 77% 68% 69% 71% 64% 67%

Year 4 Multiplication Table Check — Average Score (out of 25)

CELT National
All Pupils 20.9 19.8
Disadvantaged 18.8 17.9
Boys 20.6 20.0
Girls 21.2 19.6
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Cornwall Education Learning Trust

Trustees' Report for the Year Ended 31 August 2022 (continued)

Strategic Report

Key Stage 2 Assessments — Expected Standard

CELT National
Reading | Writing | Maths | Comb. | Reading | Writing | Maths | Comb.
(RWM) (RWM)
All Pupils 76% 74% 75% 61% 74% 69% 71% 59%
Disadvantaged| 66% 61% 63% 45% 62% 55% 56% 43%
Boys 70% 64% 75% 52% 70% 63% 72% 55%
Girls 81% 83% 74% 69% 80% 76% 71% 63%
Pupil Context
No. Pupils Free School | SEN SEN EHCP | EAL
Meals Support
All Pupils 7,310 23.6% 12.9% 2.1% 2.8%
Pupil Count by Year Group:
867
393 . 378
W E 278 104 o7
BEE =3
R 1 2 3 4 5 6 7 ] 9 10 11 12 13
Pupil Attendance 2021/22

CELT National

Primary Secondary Primary Secondary
All Pupils 93.8% 90.9% 93.6% 90.6%
Disadvantaged 91.6% 86.7% 91.4% 85.8%
Boys 93.7% 91.6% 93.5% 91.0%
Girls 93.9% 90.1% 93.7% 90.2%
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Cornwall Education Learning Trust

Trustees' Report for the Year Ended 31 August 2022 (continued)

Strategic Report

Exclusions/Suspensions 2021/22

Suspensions Eerma_nent
xclusions
Primary 94 1
Secondary 223 8
Reason Incidences
Persistent or general disruptive behaviour 133
Verbal abuse/threatening behaviour against an adult 70
Physical assault against a pupil 49
Physical assault against an adult 34
Verbal abuse/threatening behaviour against a pupil 15
Damage 6
Racist abuse 6
Use or threat of use of an offensive weapon 6
Drug or alcohol related 4
Bullying 1
Inappropriate use of social media or online technology 1
Sexual misconduct 1
Ofsted Judgement
SCHOOL Ofsted DATE OF LAST | NORs
JUDGEMENT OFSTED e
BRANNEL School Good 5th — 6th April 2022 792
(11-16)
CARCLAZE CP School Good 9th-10th November | 385
(4-11) 2021
FOWEY Primary School Good 22nd February 2018 151
(4-11)
LOSTWITHIEL School Good 16th — 17th March 2022 | 177 (inc 19
(2-11) nursery)
LUXULYAN School Good 18th-19th October 2022 | 103
(4-11)
MEVAGISSEY CP School Good 28th November 2017 135
(4-11)
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Cornwall Education Learning Trust

Trustees' Report for the Year Ended 31 August 2022 (continued)
Strategic Report

MOUNT CHARLES School | Good 21st May 2019 365

(4-11)

NEWQUAY JUNIOR | Good 6th - 7th November | 506

Academy 2019

(7-11)

NEWQUAY TRETHERRAS | Good 5th — 6th June 2018 1,732 (inc 201 6th
(11-18) Form)

PENRICE Academy Outstanding February 2014 1,435

(11-16)

POLTAIR School Requires 6th February 2018 814

(11-16) Improvement

PONDHU Primary School Good March 2017 184

(3-11)

ST MEWAN Good 12th July 2018 447 (inc 38
(3-11) nursery)

Other achievements and performance

« 4 of the § Ofsted Requires Improvement schools have moved to Ofsted Good

* Penrice is the highest performing secondary school in Cornwall - P8 = 0.59

« Exclusions have been reduced at all secondary schools

« Poltair has been supported by the Trust in transforming the appearance and offer to students

» Pondhu has seen a significant rise in outcomes and is no longer the worst school in Cornwall

« Ongoing development of the Estates Strategy and AMP approach to CELT's estate management

* Establishing of a nursery provision and change of age at Lostwithiel School

* The impact of the school improvement programme has enabled the Trust to attract a contract worth
£40,000 to provide school improvement to 2 schools in Plymouth.

» Implementation of improved system for data collection/presentation which allows us to drill down
further into pupil demographics (e.g. gender, PP, SEN, Ethnicity, location, etc.), attendance,
exclusions, attainment, progress, achievement, etc. and will provide us with a cross-phase continual
record of each pupil. This will help us to agree the baseline from which we assess our impact of S|
strategies.

« 40 staff enrolled on an Open University project, '‘Reading for Pleasure’, the outcome of this piece of
work is being used as part of a national study by the OU and help inform how we encourage our
pupils to became life-long readers for pleasure. All CELT schools are represented.

Sponsor
CELT Academy Trust is approved by the Department of Education as an appropriate organisation to

sponsor academies in need of support. This means that the Trust will support schoals as a system
leader in order to ensure that more children get the best possible start in life.
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Cornwall Education Learning Trust

Trustees' Report for the Year Ended 31 August 2022 (continued)
Strategic Report

Key Performance Indicators
A number of KPI's are measured and reported at Trust level.

These include:

» Teaching costs/total staffing %

* Teaching costs/income %

+ Support staff costs/income %

* Revenue surplus or (deficit)

* Revenue variance to budget

* School retained reserves/GAG %

The below tables have been extracted from year end management accounts. They therefore do not
reconcile with the final statutory accounts. The results for the year are as follows:

Aug 2022 Overall summary
(Surplus)/ | Rating' | varianceto | Rating’ vesas%| Rating®
reserves as %

School Name et Diidges GAG
Central Services (218.086) (224,189) N_,’A N/A
[Newquay Tretherras (594, 267) (662,968) 11,04%
IPem ice Acadermy {1,407) 4,583 871%
|rannel School (105,758) (99,009) 521%
[Pottair School (69,557) (85.819) 7.58%
[Newquay Junior Academy (242,228) (112,185) 12.38%
|Newquay Primary Academy (10.424) 10,256 18.51%
St Mewan CP Schoal 25.746 (1.634) 16.78%
Carclaze CP School 65,776 56,617 351%
|Mount Charles School (5,169) (7,733) 455%
[Pondhu Primary School 65,864 (7.495) 18.74%
JLostwithiel School 28,480 28372 045%
JFowey Primary School 201,923 191,414 -19.96%
|Mev.1qissey CP Schoal 30,170 30,045 9.14%
Luxulyan School 23463 (21,082) 22.58%

otal (805,493) (901,826) 8,79%

Page 18



Cornwall Education Learning Trust

Trustees' Report for the Year Ended 31 August 2022 (continued)

Strategic Report
KPls
Tm':::m 'I‘ead\:gamu Stvpp::mﬂ Staff costs as a | Staff costs as a
School percentage of | percentage of | percentage of m;:::: oF: | Rercenians ‘:’
total staffing |  income income ey
JCEN N/A NIA NiA NIA NfA
TRE 78.64% 60.50% 9.88%
[pen 76.88% 60.81% 1041%
|era 70.13% 54.54% 12.04%
|roL 74.82% 55,11% 9.31%
A 60.82% 4491% 20.93%
INPA 57.76% 36.83% 943%
| 6146% 49.08% 24.24%
fcar 62.04% 50.49% 24.15%
jpatc §6.05% 50.64% 2007%
|pou 58.28% 46.84% 28.11%
|Los 60,08% 42.20% 21.92%
FOW 69.72% 67.36% 19.65%
MEV 72.52% 54.20% 13.23%
JLux 65.18% 49.46% 20.16%
foveran 71.79% 55.62% 14.04%
[keY TO suMMARY RATINGS

1 Revenue spend

Farecast expenditure withan income recenved
Farecast expenditure above income receved
Forecat expenditure more tan 2% above mcome recened

2 School Retained Reserves
School 1etained resenes forecast ta be &% or graiter at year end
School retained reserves fotecast to be balow 5% at year end

3 Revenue budget
Forecast 1o stay within current budget
Forecast 1o ever spend current budget

4 Total staff costs %
Within recommimnded range of 73% - 78%
Eelow recommended onge of T3% . 78%
Above recommended range of 73% - T8%
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As funding is based on pupil numbers this is also a Key Performance Indicator (see NOR details).

CELT KPIs 2022/23 (Pledge)

« All schools achieve above national for attendance for all groups of pupils

+ All schools achieve FFT20 expectations for all groups of pupils

» Each school and local community flourish due to courageous advocacy of students and staff
» Staff understand and value their role as part of CELT

« All staff improve their own professional and personal development, supported by CELT

« CELT is an inclusive Trust where we fit the needs of every student

CELT School Improvement Priorities for 2022/23

Quality of Education

Following the quality assurance process of all schools Trust leaders have identified the following
areas for development:

. Outcomes to match FFT20 or better in all schools
. Attendance to match highest 20%

. Maths in primary

. Writing in primary

Reading in primary and secondary

. Disadvantaged

. EBACC take up in secondary to 90%

. Meeting the needs of all individual students

DN A WN

Leadership & Management

* Develop the senior leadership and central roles of the Trust to more effectively meet the needs of

schools
* Develop the system of governance to ensure standards and communication between all levels of

governance
* Leaders to organise the support for schools based on clear, evidence-informed theory of action and

evidence impact

* Develop Trust wide 'Strategies’ to improve outcomes across all Key Stages starting with
Safeguarding, Assessment, EYFS strategy

« Succession planning ensured through approaches to system leadership, lead practitioners,
coaching, modelling and enquiry led learning

Behaviour & Attitudes

» Work with the Trust appointed Educational Welfare Officer to improve attendance (to ensure that all
schools have a consistent approach and that attendance levels at least meet the national standards

(Attendance Strategy)).
* Devise a behaviour system that is shared across the Trust at primary and secondary level.
* Implement a Trust exclusion strategy across all schools.

Personal Development

* Further develop and implement CELT's people management strategy
* Increase knowledge of Equality and Diversity issues at all levels
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+ Create clear and accessible career pathways for all positions within the Trust

Actions taken to support targets:

School Improvement Lead has been appointed and this role is to lead school improvement
+  across the Trust. School leaders meet on a regular basis to discuss, devise and implement a
collective response to areas of need.

CELT have identified School Improvement Partners who are providing external challenge to
support the Trust target that all pupils attend a Good school or better.

CELT are also a key partner for the One Cornwall Teaching School Hub in Cornwall. This is a
+  key partnership as the Hub provides essential CPD opportunities for all staff. The School
Improvement Lead for the Trust is the secondary lead on the Hub's strategic board.

Performance Management processes have been devised centrally for both teaching and
support staff, these are driving standards and raising ambition.

School Improvement Team has been devised, staffed and deployed to support rapid progress
in a number of our schools.

Data is accessible, shared widely and used to inform regular, honest, action focussed
conversations.

These aims are reflected within all of the individual school impact and improvement plans. The Trust
priorities are being delivered by each schoal. The delivery and quality assurance of this plan and each
school impact and improvement plan is the responsibility of the CELT Trustees.

Going concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Multi
Academy Trust has adequate resources to continue in operational existence for the foreseeable
future. For this reason, it continues to adopt the going concern basis in preparing the financial
statements. Further details regarding the adoption of the going concern basis can be found in the
Statement of Accounting Policies.

As part of the Trustees' responsibilities, they ensure that the going concern at CELT is reviewed on an
ongoing basis. To fulfil this responsibility each month the Chair of the Finance Committee receives the
following reports from the finance department within CELT: -

» Cashflow forecast for the financial year

« Budget monitoring statements per school and consolidated for the financial year

» Balance sheet

» Discussions on the sustainability of the Trust to ensure any current issues such as inflation,
cost of living, and pay rises take place

This information shows the level of reserves per school. CELT require each school to have a
minimum level of 5% general reserve to ensure stability of the school far the long term. Each school is
only permitted to budget from within their funding received for annual revenue costs. Schools are
permitted to request additional funding for one off projects and capital contributions to SCA projects.

The finance committee and Trustees receive these reports at least six times a year to assess and
make certain that the Trust has enough funds to support the operations required by all the schools to
provide the best teaching and learning possible.
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Annually each school is required to submit a three-year budget plan which is presented to the
Trustees for review by June each year, this contains similar information to the budget statements,
proposed budgets for 1- 3 years, reserves positions, and any planned contributions for future
development and additional funding for increase in pupils or decrease if applicable. Trustees
understand their responsibility to the children for each year and that funds must be spent to support
the children within the financial year.

The Board of Trustees within CELT appreciates that funding levels from central government are likely
to remain challenging at a time when costs are continuing to rise the Trust is carefully managing these
additional costs and risks to ensure this will not have a long-term impact on the financial viability of the
Trust.

Whilst the next 12 months will be challenging for all academies due to increasing energy prices and
inflation, public sector energy prices have been capped and CELT has an energy contract until May
2023 which stabilises these costs for the Trust. Trustees also considered the impact of the increase to
both Teacher and Support Staff salaries and concluded that if further funding uplift was not made
available from the DfE that there would be sufficient time to conduct staffing reviews to bring costs in
line. Trustees also discussed the impact of inflation on capital projects and made the decision to
complete all projects currently in progress but not begin any new projects, other than urgent health
and safety based projects, at this time until more certainty on costs and funding could be reached. No
further projects will be undertaken that will destabilise the Trust and affect the Going Concern
assumption.

Overall, prudent financial management will continue to be required in order to ensure the long-term
sustainability of high-quality educational provision across CELT.

Promoting the success of the company

The Trustees of Cornwall Education Learning Trust consider they have complied with their duties
under section 172(1) to act in a way they consider, in good faith, to be most likely to promote the
success of the Trust for the benefit of its members as a whole. In order to demonstrate that this duty
has been achieved, the following factors have been reflected in the strategic decisions made during
the period.

a) The likely consequences of any decision in the long term, for example:

i. Trustees have considered in depth the strategic development of Cornwall Education Learning Trust
(CELT) to ensure the long-term benefits for the schools within the Trust and the wider community;

ii. Trustees request and evaluate annual budgets plus a further two to four years of projected budget
plans.

b) The interests of the company's employees:

i. The interests of the Trust's employees are fully considered when considering the opportunities and
challenges for CELT,;

ii. As a matter of course, the interest of employees are fully considered during the annual budget
planning and curriculum planning process, and this is further considered when staff turnover occurs;

iii. A health and wellbeing strategy was implemented in order to ensure all staff have routes by which
their physical and mental health can be supported;
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iv. A JCNC has been developed to allow staff and relevant unions to be fully consulted as when
changes to terms, conditions or policies are being proposed.

c¢) The need to foster the company's business relationships with suppliers, customers and others:

i. The Trust monitors its payment practices and is determined to ensure all suppliers are paid within
reasonable timescales, normally 30 days as a maximum, and continually looks at ways to improve
processes;

ii. The Trust complies with current procurement requirements making use of the Schools Buying Club
and Hub for large or complex procurement. CELT continues to ensure Value for Money is being
achieved, however, the need to maintain support for the local supplier netwark is very important;

iii. The Trust maintains a robust mechanism for ensuring communication with suppliers and customers
is open, transparent and efficient, to ensure reliable and unambiguous relationships are maintained;

iv. The use of independent Project Managers is often utilised in order to ensure relationships with new
suppliers are fully assessed, and/or when high-value or complex contracts are being awarded and
further technical support and guidance is required;

v. Careful consideration has and will continue to be given to robust and effective relationships with
historical suppliers and customers to ensure services provided by CELT are fit for purpose;

vi. Due to the size of CELT this allows for further scope to evaluate new effective and efficient
business relationships utilising the wider buying power of a larger organisation.

d) The impact of the company's operations on the community and the environment have been
evaluated within their operations throughout the accounting period, including:

i. The continual development and strategic vision of CELT;
ii. The free schaol project;
iii. The Sports & Community Centre project;

iv. Development of a safer routes to school project linked to Newquay's network of cycle and walking
paths;

v. Climate Change and developing a Climate and Environment Emergency policy, this is now a clear
focus of the Board and a central pillar of future development proposals.

e) The desirability of the company maintaining a reputation for high standards of business conduct:

i. CELT has maintained a very strong Board during the accounting period and this follows on from
previous years of robust governance, including half-termly board meetings, board committees (Audit &
Risk, Quality Assurance, Finance, Staffing & Remuneration, Estates, IT & Climate Emergency);

ii. Full record of meetings maintained in formal minutes;

ii. Appointment of Local Governing Boards or Rapid Improvement Groups at each school to ensure
local matters are properly considered, and school improvement and the needs of students and staff
are always at the forefront;
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iv. Retaining a strong track record in educational performance is critical to the Trust and the journey to
ensure all schools are classed as Ofsted '‘Good’ or better is a continual focus, as defined in the Vision
and Aims of the Trust.

f) The need to act fairly as between Members and Trustees of the company:
i. All Trustees are invited to participate fully in the active governance of the Trust:

ii. Al Members and Trustees are given opportunity to develop their skills and knowledge, both within
the Trust itself and/or within the wider network of collaborative efforts of other local Trusts, and One
Cornwall;

iii. A skills audit of the Board has been completed;
iv. Chairmanship at the different committee meetings is not limited to one or two individual Trustees:;

vi. Clearly defined Terms of Reference are annually approved for all committees, including a minimum
number of representatives for meetings to be deemed quorate.

Financial review

CELT held fund balances at 31 August 2022 of £86,229,643 (2021: £66,171,775) comprising
£85,150,373 (2021: £84,072,173) of restricted fixed asset funds, a surplus of £831,091 (2021:
£1,088,861 surplus) of restricted funds, £2,635,179 (2021: £3,672,471) of unrestricted funds and a
pension reserve deficit of £2,387,000 (2021: £22,662,000).

In accordance with the Master and Supplemental Funding Agreements, the principal source of
general funding with which to finance the operations of the Multi Academy Trust, is the Department for
Education.

The Multi Academy Trust spent £5,475,125 (2021: £3,086,579) on fixed assets, primarily invested in
the provision of classrooms and learning environments (Porth Building, temporary accommodation for
Newquay Primary Academy, Luxulyan Classroom) fire alarm upgrade works, footpaths, roofing,
drainage, refurbishment of Poltair Block, classroom refurbishment, toilet refurbishment, playground
areas, fencing, heating systems, LED lighting and emergency lighting, WiFi replacement and ICT
equipment across all schools.

For the period 2021/22, the Multi Academy Trust received £41,253,317 (2021: £39,220,253) from the
Department for Education and of this £468,696 was recovery and tutoring related funding.

The pension fund is in a deficit with a closing balance of £2,387,000 (2021: £22,662,000). The
additional contributions are paid each year to work towards the deficit based on a 3 yearly actuarial
calculation. Recent turbulence in the UK economy has significantly increased the yield on long term
UK Government bonds from 1.7% to 4.3%. This metric (analogous to the risk free rate) is used under
Accounting Standards by the actuary to discount the pension liability. This fact has driven a significant
£20.3m decrease in the actuarial valuation of the pension liability.

In year the Trust made a surplus of £1,044,056 before transfers in unrestricted funds, the principle
sources of income were catering, wraparound care and optional trips.
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Restricted income received in year was £43,128,678, which is primarily ESFA and LA funding.
Expenditure totalled £47,043,153 before transfers, giving a deficit £3,914,475 on restricted funds
including the restricted pension fund (£3,256,000). Overall movement, excluding the pension reserve,
was a surplus of £385,581. Cash at bank and in hand was £5,818,697 (2021: £8,113,040).

Reserves policy

The Board of Trustees reviewed the Reserves Policy in January 2022 and have set a reserves policy
of 5% of GAG which will be reviewed every three years. The Board of Trustees as required will create
specific capital reserves to fund future capital expenditure. The Trustees require a revenue reserve to
be created to fund future expenditure related to the Academy Development Plan's strategic long-term
aims and developments to protect the Multi Academy Trust with regard to uncertainty of central
government funding.

Ring fenced reserves of £1,156,884 will be spent in 2022/23 leaving £2,309,386 of unrestricted and
restricted general reserves for 2022/23 which represents 6.18% of GAG. This exceeds the 5% set in
the Trust's Reserves Policy.

The current level of free unrestricted reserves is £2,635,179 (2021: £3,672,741).

The Board of Trustees is regularly updated on a wide range of site development options. The Board
wishes to establish modern, fit for purpose, 21st Century educational facilities that will enhance the
educational experience for all students across all sites. As in previous years, reserve levels are being
carefully monitored as indications suggest that these will be needed to soften the dual impact of
potential low funding and ongoing increasing costs.

Investment policy

The policy of CELT is to take a "no risks” approach with funds being kept in a UK clearing bank. In
accordance with CELT's Financial Regulations & Scheme of Delegation reserves are reviewed at
least annually - this normally being at the budget setting time i.e. June, although in practice close
observation is kept on reserve and other balances throughout the year. General reserves of 5% of
annual grant funding income is to be held as a minimum as agreed by the Trustees.

Movement to or from one or more specific reserves must be approved by the Finance, Staffing &
Remuneration Committee.

Principal risks and uncertainties

The principal risk facing the Multi Academy Trust is the future level of government funding. This risk is
managed by careful control over budgeted expenditure which ensures that at Trust level a deficit does
not arise for the year, combined with a prudent reserves policy. The Trustees also self-assess
financial and governance arrangements by completing the schools resource management
self-assessment form and by complying with the latest issued Accounts Direction. Trustees are
carefully monitoring the impact of pay increases and energy costs on budgeted expenditure.
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In addition to the levels of government funding, Trustees of CELT have acknowledged that the
Covid-19 pandemic created significant risk and uncertainty. The Trust has ensured that all
government guidance was followed to allow the safe operation of schools in the Trust, this has
included the regular review and updating of risk assessments, production of individual site staff
handbooks and clear procedures for responding to anyone displaying symptoms on school sites or
testing positive. The Trustees also identified additional funding from reserves to be used to support
staffing costs on which Covid-19 continued to impact in the 2021/22 financial year.

Further financial risks and uncertainties facing the Trust are illustrated in the table below:

Risks Mitigation factors

Internal control framework implemented across

Fraud the Multi Academy Trust

Financial Management Plan regularly reviewed
and finance staff are adequately trained and
supported

Failure to ensure that Financial Reporting
requirements are met

Failure to monitor the performance of employee
pension scheme

Falling roll Marketing Strategy in place

Growth of the Trust Planned Expansion Strategy in place

Advice from pension scheme sought

The Board of Directors have considered and reviewed the principal risks and uncertainties facing the
Trust and have implemented an internal financial control framework to mitigate the risks, which
consists of regular management information and administrative procedures including the segregation
of duties and a system of delegation and accountability.

Risk Management

The Trustees of CELT have adopted a live risk management approach. This explains the Multi
Academy Trust's underlying approach to risk management, documents and roles and responsibilities
of the Trustees, the leadership team and other key parties. It also outlines key aspects of the risk
management process and identifies the main reporting procedures.

The management of risks within CELT is undertaken within a framework comprising:
» Scheme of delegation

* Trust Board and committee terms of reference

* Risk appetite statement

* Risk register

* Policies and controls

+ Internal and external audits

The risk appetite statement specifies the amount of risk CELT is willing to seek or accept in the
pursuit of its long-term strategy. It indicates the parameters within which CELT would want to conduct
its activities.
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Current Prioritisation of Risks

The need to avoid the following risks take priority over other factors:
1. Safeguarding

2. Quality of teaching and learning

3. Compliance

4. Financial

5. Reputational

A balanced assessment has to be taken of risks - in many cases there are risks attached to both
doing something and doing nothing e.g. it will not be acceptable to undertake risks in certain areas
such as safeguarding.

Within CELT the first line of defence is actual operational ownership and management of risk by Trust
Leaders to identify, assess, control and mitigate risks and ensure that necessary procedures and
policies to deal with risks are deployed.

The second line is risk management and compliance by Trust Leaders, who ensure the first line of
defence is properly designed, in place, and operating as intended.

The third line of defence is internal and external audit of that management which provides the board
and the Executive Leadership Team with scrutiny of the effectiveness of the first two lines of defence.
This is conducted outside the executive and reports direct to the audit committee and thus the
Trustees. This gives Trustees separate assurance from what they are told by the executive. External
audit of the trust's accounts is too late to deal with fast developing risks.

Statement of Risk Appetite

“CELT's approach is to minimise its exposure to safeguarding, compliance, financial and reputational
risk, whilst accepting and encouraging an increased degree of risk in pursuit of its teaching and
learning strategy. It recognises that its appetite for risk varies according to the activity, and that its
acceptance of risk is subject to ensuring that potential benefits and risks are fully understood before
developments are authorised, and that measures to mitigate risk are established e.g. the Trust is
open to innovation in education and student experience, if this supports and enhances the curriculum
and outcomes and does not expose it to undue finance or compliance risks.”

Risk is very much currently at the forefront of all of our minds as schools in CELT continue to work to
manage the effects of Covid-19 and the DfE is becoming more interested in the effectiveness of
Trusts to manage risk. The DfE regards internal audit as a key element of its system of controls of
academy governance and performance.

The Audit and Risk Committee is the focus point for scrutiny in the trust and evaluate the
effectiveness of the Multi Academy Trust's internal control procedures. The system of internal control
incorporates risk management. This system encompasses a number of elements that together
facilitate an effective and efficient operation, enabling the Multi Academy Trust to respond to a variety
of operational, financial and commercial risks. These elements include:

A. Policies and procedures
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Attached to significant risks are a series of policies that underpin the internal control process, The
policies are set by the Trustees and implemented and communicated by the Executive Leadership
Team to staff. Written procedures support the policies where appropriate.

B. Termly reporting

Comprehensive termly reporting is designed to monitor key risks and their controls. Decisions to
rectify problems are made at regular meetings of the Executive Leadership Team and the Board of
Trustees as appropriate.

C. Business planning and budgeting

The business planning and budgeting process is used to set objectives, agree action plans and
allocate resources. Progress towards meeting the Multi Academy Trust's development plan objectives
is monitored regularly.

D. Live Risk Register (significant risks only)

This register helps to facilitate the identification, assessment and ongoing monitoring of risks
significant to the Multi Academy Trust. The document is reviewed at every meeting of the Board of
Trustees and its committees and emerging risks are added as required and improvement actions and
risk indicators are monitored.

E. Internal Auditor (I1A)

The IA will report to the Board of Trustees on internal controls and alert Trustees to any emerging
issues. The |A is well placed to provide advice to the Board of Trustees on the effectiveness of the
internal control system, including the Multi Academy Trust's system for the management of risk.

F. External audit

External audit provides feedback to the Board of Trustees on the operation of the internal financial
controls reviewed as part of the annual audit.

G. Third party reports

From time to time, the use of external consultants will be necessary in areas such as health and
safety and human resources. The use of specialist third parties for consulting and reporting can
increase the reliability of the internal control system. The Trustees appointed Cornwall Councils LFS
team to undertake additional control checks at each site on a termly basis during the financial year
2021/22 and the Trustees also self-assessed financial and governance arrangements by completing
the DfE school resource management self -evaluation process.

Fundraising

CELT generates the majority of its funds through grant application and allocation.
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Individual Parent Teacher Associations associated with each of CELT's schools have generated
restricted funds for named schools by carrying out a range of events to suit individual academy needs,
these events have been supported by staff, parent and community volunteers. Any costs associated
with these activities sit outside the remit of the Trust's operational accounts although profits generated
by each PTA are donated to the relevant school sites and treated as restricted income in the
accounts. Other charitable fund raising is undertaken via various staff and other student groups within
individual schools as part of each school's wider community and social engagement. This fund raising
is for other external charitable bodies and monies generated are simply transferred to the relevant
body.

We do not carry out street fundraising, nor do we undertake fundraising mail shots or telephone
canvassing. We do not work with, or have oversight of, any commercial participators or professional
fundraisers. We do ensure fundraising on our behalf conforms to recognised standards. We monitor
and respond to any complaints as detailed in our complaints policy (no complaints relating to
fundraising were received during the year 2021/22). CELT always seek to safeguard and protect the
public, including vulnerable people, from unreasonably intrusive or persistent fundraising approaches,
and undue pressure to donate.
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Streamlined Energy and Carbon Reporting

Annual energy usage and associated annual greenhouse gas ("GHG") emissions are reported
pursuant to the Companies (Directors' Report) and Limited Liability Partnerships (Energy and Carbon
Report) Regulations 2018 (“the 2018 Regulations") that came into force 1 April 2019.

Organisational boundary

In accordance with the 2018 Regulations, the energy use and associated greenhouse gas emissions
are for those assets owned or operated within the UK only as defined by the operational control
boundary. This includes all 14 sites controlled during the reporting period and minibuses along with
the mandatory inclusion of scope 3 business travel in employee-owned or hire vehicles (grey fleet).

Reporting period

The annual reporting period is 1 September to 31 August each year and the energy and carbon
emissions are aligned to this period.

Quantification and Reporting Methodology:

We have followed the 2019 HM Government Environmental Reporting Guidelines. We have also used
the GHG Reporting Protocal - Corporate Standard and have used the 2022 UK Government's
Conversion Factors for Company Reporting. The report has been reviewed independently by Briar
Consulting Engineers Limited.

The electricity, gas and oil consumption were compiled from invoice records. Where invoices did not
cover the full reporting year, the pro-rata estimation technique was applied. Trust owned vehicle
usage was calculated from odometer readings, while mileage claims were used to calculate usage of
employee-owned vehicles for business use. Generally gross calorific values were used except for
grey fleet mileage energy calculations as per Government GHG Conversion Factors.

The associated emissions are divided into the direct combustion of fuels and the operation of facilities
(scope 1), indirect emissions from the generation of acquired and consumed electricity, steam,
heating or cooling (scope 2) and further indirect emissions that occur as a consequence of Trust
activities but occur from sources not owned or controlled by the organisation (scope 3).
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UK Greenhouse gas emissions and energy use data for the period 2022 2021
01 September 2021 to 31 August 2022

Energy consumption used to calculate emissions (kWh) 6,639,204 7,449,568

Energy consumption break down (kWh)

Gas 3,589,790 4,198,303

Electricity 2,362,585 2,688,619

Transport fuel 155,703 47,887

Burning oil 531,126 514,759

Scope 1 emissions in metric tonnes CO2e

Owned transport 30.70 4.70
Gas & oil consumption 786.60 896.00
Total scope 1 817.30 900.70
Scope 2 emissions in metric tonnes CO2e

Purchased electricity 456.90 570.90
Scope 3 emissions in metric tonnes CO2e

Business travel in employee owned vehicles 8.90 470
Total gross emissions in metric tonnes CO2e 1283.10 1476.30

Intensity ratio
Tonnes CO2e per pupil 0.18 0.20

Intensity measurement

The intensity ratio is total gross emissions in metric tonnes CO2e per pupil, which is the
recommended ratio for the sector for consistency and comparability. Pupil numbers are based on the
Autumn 2021 Census and include nursery enrolment.

Measures taken to improve energy efficiency

During the current reporting year, the Trust has received funding from Salix Finance to undergo
energy efficiency measures, such as improved lighting and replacement windows with a higher energy
efficiency rating, for several of its schools. The proposed work to improve the lighting at Carlaze,
Mevagissey and Newquay Tretherras, is projected to save the schools a combined 374,982kWh.
Penrice Academy had a replacement roof installed which included an increased amount of insulation,
improve the thermal performance of the building.

In 2020/21 12 electricity supplies were supplied with 100% renewable energy (solar PV, wind and
hydro), with a further 9 supplies changing over to 100% renewable energy contracts in 2021/22.
Virtual meetings have continued to be utilised to reduce unnecessary business travel, resulting in a
smaller increase in emissions related to business travel from this reporting year compared to last,
than what it otherwise would have been.
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Plans for Future Periods

CELT will continue to prioritise the development of the Trust improvement cycle, in outcomes for all
pupils, outcomes for disadvantaged pupils, and improved leadership and management (including
governance).

In addition, CELT will continue to:

« improve academic standards across CELT. It is the strategic aim of CELT to ensure that every pupil
in our Trust attends a school which is rated at least ‘Good' by Ofsted. Rigorous evaluation of practice,
targeted training and maonitoring is in place to achieve this

= ensure provision for vulnerable groups is always a priority (disadvantaged pupils, SEND, CIC, EAL,
etc) across all core subjects and the wider curriculum

+ undertake curriculum review and development to ensure:

- broad and balanced provision

- subject progression

- planning for sequenced learning

- support for the schools facing the greater challenges

- links between curriculum subjects

- opportunities for reading (especially) and writing and maths.

The Board of Trustees continue to monitor and will commit reserves to allow for the uncertainty that
current funding and inflation increases presents to the Trust, to embed systems and structures and
ensure sustainability as a Systems Leader. For all schools within CELT there is an expectation that
cross Trust shared working and allowable GAG poaling will continue and that we use our positive
energies to challenge and inspire each other to achieve the very best outcomes for all of the children
and their families, who are part of CELT.

GAG monies will continue to be used to employ expert staff to provide educational support, drive
through improved performance and the investment in systems across the schools within CELT. The
central team of CELT will continue to provide functional support services through the combined
staffing and management structure to support operational and strategic finance, HR, MIS, Estates, IT
and Marketing on behalf of the Trust

The Trustees of CELT are committed to developing a Trust that benefits a wide community, but is also
sustainable and successful. CELT declared a climate emergency and published a motion to become a
carbon neutral trust by 2030. As part of this commitment the Trust will use a task and finish group to
review energy audits at all of its school sites undertaking a whole-building approach to ensure further
knowledge of the impact of heat source, insulation, PV, LED and control systems, double glazing and
heating distribution, to expand the scope of the strategy to ensure the total efficiency and viability of
specific approaches.
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Strategic Report

On 1 September 2021 Newquay Primary Academy (NPA) opened for pupils in reception year in
temporary accommodation due to the delay in the construction of the free school. Further delay during
the 2021/22 financial year resulted in CELT making provision for a temporary building to house the
growing school at Newquay Sports and Community Centre. Capital funding and delivery of Newquay
Primary Academy free school is the responsibility of the Department for Education (DfE). Caledanian
Modular Ltd (CML) were appointed by the DfE in mid-2020 under the Modern Methods of
Construction Framework to deliver the school. CML under-performed and went into delay; the school
opened in September 2021 in temporary accommodation. CML went in to administration in March
2022. Kier were subsequently appointed by the DfE under a Pre-Contract Services Agreement to
undertake: site safety works, early works and survey the incomplete buildings at Newquay. Kier has
been working with the DfE Technical Advisers to determine the most appropriate way to recover the
project and deliver the schools and obtain the cost. The DfE is currently considering future delivery
options. CELT will continue to work closely with the Department for Education to ensure the delivery
of the permanent building for Newquay Primary Academy.

Funds Held as Custodian Trustee on Behalf of Others

The Academy Trust acts as an agent in distributing 16-19 bursary funds from the ESFA. Payments
received from the ESFA and subsequent disbursements to students are excluded from the statement
of financial activities as the Academy Trust does not have control over the charitable application of the
funds. The Academy Trust can use up to 5% of the allocation towards its own administration costs
and this is recognised in the statement of financial activities. The funds received and paid and any
balances held are disclosed in note 27. As of the 31 August 2022 undistributed bursary funding of
£6,308 was held on the Trust's balance sheet.

Auditor
Insofar as the Trustees are aware:

» there is no relevant audit information of which the charitable company's auditor is unaware

- the Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

The Trustees' Report, incorporating a Strategic Report, was approved by order of the Board of
Trustees, as the company directors, on .. IZ?Zéand signed on the board's behalf by:

A G Brown
Trustee

e 8/ 1] 22—
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Governance Statement

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Cornwall Education
Learning Trust has an effective and appropriate system of control, financial and otherwise. However,
such a system is designed to manage rather than eliminate the risk of failure to achieve business
objectives and can provide only reasonable and not absolute assurance against material
misstatement or loss.

The Board of Trustees has delegated the day-to-day responsibility to L Mannall, as Accounting
Officer, for ensuring financial controls conform with the requirements of both propriety and good
financial management and in accordance with the requirements and responsibilities assigned to it in
the funding agreement between Cornwall Education Learning Trust and the Secretary of State for
Education. They are also responsible for reporting to the Board of Trustees any material weaknesses
or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' Report and
in the Statement of Trustees' Responsibilities. The Board of Trustees has formally met 3 times during
the year. Attendance during the year at meetings of the Board of Trustees was as follows:

Meetings Out of a
Trustee attended possible

A G Brown, Chair

S M Dixon (Chair of Quality Assurance Committee)

S Dunn (resigned 31 August 2022)

J Nicholls (appointed 8 December 2021)

A S Mann, Vice Chair

K S Pinnell (O'Mara) (resigned 31 August 2022)

J C Simeons (Chair of Finance, Staffing & Remuneration)
G J Slater (Vice Chair)

J Cennolly (Chair of Audit & Risk)

J E Childs (resigned 31 August 2022)

w

W W W W W W ww w w

J S Parker (Chair of Estates, IS & Climate Emergency)
J Knights (resigned 1 November 2021)

O N NWWW N =S, WO W
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Governance Statement (continued)

The full board and committees of the Board of Trustees have met a total of 15 times during the
academic year. This allows for substantial and significant oversight by the Board of Trustees of CELT.
The Finance, staffing and remuneration committee met 3 times to coincide with key dates in the
financial reporting cycle. In addition, the Full Board met 3 times in the year to fulfil the requirements of
the Academy Trust Handbook to discharge responsibility and ensure robust governance and effective
financial management

Steve Dunn, Jonathan Childs and Kymberley Pinnell (O'Mara) resigned from the Trust Board during
the 2021/22 academic year. This predominantly meant a loss of specific educational experience. This
will be addressed in the future recruitment of Trustees. Jo Connolly joined the Trust Board on 7th
January 2021 with significant skills and experience of finance.

Through the board and committees of the board, the following areas are reviewed and scrutinised

+ strategic development plan

+ financial policy statements, including consideration of long-term planning (3 to 5 years) and
resourcing

* income and expenditure of all funds

* level of financial delegation

* review and monitor the adequacy of the strategic processes for risk management, internal control,
achieving value for meney, governance and preparation of the governance statement

« pay policy and pay appeals policy of the Trust

+ pay scales and inflationary increases across the Trust

« all aspects of curriculum intent, implementation and impact in the academies

* progress and outcomes data for academies

» action plans/reports on intervention and their impact

» academies progress in relation to their statutory targets and progress

* Trustees' CPD and training

+ the requirements of children with special needs

+ information about the academies outcomes and determine action taken to improve performance

+ academies progress on curriculum policies and statutory obligations

* income and expenditure of capital funds, such as school condition allocation, devolved formula
capital and other capital projects

» health and safety in relation to Trust sites

* Trust's plans, aims and actions appertaining to approved climate emergency objectives

+» charges and remissions

« effectiveness and resources of the external/internal auditors or scrutineers to provide a basis for
their reappointment, dismissal, retendering, or remuneration. considerations may include:

- the auditor's sector expertise

« audit comments and recommendations in relation to key areas

= the personal authority, knowledge and integrity of audit partners and their staff to interact
effectively with, and robustly challenge, the Trust's managers

» management of fraud and report any major weakness or breakdown to the ESFA
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Following a 360 degree review of the Board of Trustees the following development plan has been
implemented:

1. Trustees to achieve a better understanding of pupils, parents, staff and the local communities within
CELT.

2. Trustees to receive the training identified in their PMRs to further upskill them in their role as
Trustees.

3. To establish five CELT Members who together represent the skills audit requirements and use
these skills to provide an objective view to their role.

4. Trustees to make a wider contribution in their working with other schools, Trusts and contribute
wider to the community.

Trustees are provided with data from trusted quality assured sources including DfE, Ofsted, FFT, and
externally provided (internally populated) tracking systems such as Insight and SISRA. Trustees are
provided with well created datasets which gives them the best foundations for analysis. Trustees are
provided with data linked to external validation and undertake benchmarking based on local and
national validated sources.

Conflicts of interest

Trustees have been provided with training to support their knowledge and understanding of how to
manage conflict of interest. CELT Trustees understand they have a duty to act exclusively in the
interests of CELT.

CELT Trustees understand that if they could benefit financially or otherwise from their involvement
with CELT either directly or indirectly through someone they are connected to or their duty to the Trust
conflicts with an obligation they have to another organisation or person, that they must declare their
interest.

The duty on Trustees is to prevent conflicts of interest from affecting a decision.

At the start of every meeting, CELT Trustees and Governors are given the opportunity to declare an
interest in any proposed or actual transaction or arrangement on the meeting agenda.

CELT keep a written record of all conflicts of interest and how the Trust dealt with them in the minutes
of Trustee meetings. These explain:

« if any conflicts of interest were declared in advance

+ what sort of conflict of interest it was

« which Trustee or Trustees were affected

« if anyone withdrew from the discussion

« an outline of the discussion and how Trustees made the decision in CELT's best interests (including
how the conflict did not influence the decision).

In the financial year 2021/22 there were 0 recorded conflicts of interest.
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Governance reviews
All Trustees and Local Governing Body members undertake an annual skills audit based on the
National Governance Association self-evaluation framework.

In order to challenge and improve management and governance performance we have conducted
appraisals of all Board members to inform development, including a 360-degree appraisal of the Chair
by 5 of the Board.

For 2022/23 we have put in place a CPD programme for all Trustees and Local Governors including
induction training and have appointed a National Leader of Governance to assess Board performance
and provide further training.

Committees

The Audit and Risk Committee is a sub-committee of the main Board of Trustees. Its purpose is to
meet as and when necessary, but not less than once a term, and present a report to each meeting of
the Board of Trustees. The committee assist in the decision making of the Board of Trustees, by
enabling more detailed consideration to be given to the best means of fulfilling the Board of Trustee's
responsibility to ensure good management of the Academy’s finances and resources, including proper
planning, monitoring and probity. This committee has met 3 times during the year. Attendance at
meetings during the year was as follows:

Meetings Out of a
Trustee attended possible
J Connolly (Chair of Audit & Risk) 3 3
S Dunn 2 3
A S Mann 2 3
J 8 Parker (Chair of Estates, IS & Climate Emergency) 1 3

Committees

The Quality Assurance Committee is a committee of the Board of Trustees monitors and advises the
Trust Board in relation to the following: Data on attainment and achievement for all of the Trust's
schools, School improvement work and leadership, Overall performance of the schools, Leadership
standards, Local Governance effectiveness, SEN and inclusion, Partnership working, Admissions and
Safeguarding arrangements. Attendance at meetings during the year was as follows:

Meetings Out of a

Trustee attended  possible
A G Brown 3 3
S M Dixon 3 3
K S Pinnell 3 3
J C Simeons 3 3

The Finance, Staffing and Renumeration Committee are a committee of the Board of Trustees and
advise the Board of Trustees on structural and strategic matters relating to the staffing of the Trust.
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Governance Statement (continued)
Meetings Out of a

Trustee attended  possible
J Nicholls 3 3
J C Simeons 3 3
K S Pinnell 3 3

The Estates, IS & Climate Emergency committee supports and advises the Board of Trustees in their
strategic and long-term view of investment and expenditure across the whole estate, acknowledging
and accounting for local need in the way the strategy is delivered. Ensuring that CELT develop a
property and estate services that can flex to meet the future needs of our pupils and stakeholders, in a
challenging funding climate.

Meetings Out of a

Trustee attended  possible
J E Childs 3 3
S J Dunn 2 3
J S Parker 3 3
G J Slater 1 3

Review of Value for Money

As Accounting Officer, the Chief Executive Officer has responsibility for ensuring that the Academy
Trust delivers good value in the use of public resources. The Accounting Officer understands that
value for money refers to the educational and wider societal outcomes achieved in return for the
taxpayer resources received.

The Accounting Officer considers how the Academy Trust's use of its resources has provided good
value for money during each academic year, and reports to the Board of Trustees where value for
money can be improved, including the use of benchmarking data or by using a framework where
appropriate. The accounting officer for the Academy Trust has delivered improved value for money
during the year by:

*» ensuring resources are directed where they will be most effective in achieving outcomes for pupils
including, deploying staff efficiently to support school improvement and developments such as the
School Improvement Team which has been created. This keeps staff within their substantive contract
whilst providing support to other schoels and opportunities for their own CPD with no extra costs
incurred and when recruitment need has arisen a review of current staff has been undertaken and
staff shared/redeployed where possible to save costs

* reviewing contracts to ensure that they are still fit for purpose and best value for our schools. Driving
down costs through better procurement and negotiation based on the economy of scale of the MAT
through the financial year such as Read Write Inc, HR management platform and compliance
monitoring system

« benchmarking the Academy Trust spend against other schools and ensuring significant variances
are reviewed to provide assurance that the expense is appropriate to our schooels and providing value
for money

» collaborating with all schools within CELT and in our strategic partnerships to ensure the delivery of
strong system leadership and evidenced based improvement strategies to impact on performance
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The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to
eliminate all risk of failure to achieve policies, aims and objectives. It can, therefore, only provide
reasonable and not absolute assurance of effectiveness. The system of internal control is based on
an on-going process designed to identify and prioritise the risks to the achievement of Academy Trust
policies, aims and objectives, to evaluate the likelihood of those risks being realised and the impact
should they be realised, and to manage them efficiently, effectively and economically. The system of
internal control has been in place in Cornwall Education Learning Trust for the year ended 31 August
2022 and up to the date of approval of the annual report and financial statements.

Capacity to Handle Risk

The Board of Trustees has reviewed the key risks to which the Academy Trust is exposed, together
with the operating, financial and compliance controls that have been implemented to mitigate those
risks. The Board of Trustees is of the view that there is a formal on-going process for identifying,
evaluating and managing the Academy Trust's significant risks that has been in place for the year
ending 31 August 2022 and up to the date of approval of the annual report and financial statements.
This process is regularly reviewed by the Board of Trustees.

The Risk and Control Framework

The Academy Trust's system of internal financial control is based on a framework of regular
management information and administrative procedures including the segregation of duties and a
system of delegation and accountability. In particular, it includes:

« comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the Board of Trustees;

+ regular reviews by the finance and general purposes committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes;

» setting targets to measure financial and other performance;

= clearly defined purchasing (asset purchase or capital investment) guidelines;
» delegation of authority and segregation of duties

+ identification and management of risks.

The Board of Trustees has considered the need for a specific internal audit function and appointed
Cornwall Council's LFS team as Internal Auditor. This option has been chosen because the Trust
deems the knowledge and experience provided to be superior to other options whilst also
representing good value for money. Cornwall Council Internal Audit perform all engagements with
proficiency, due professional care and in compliance with the International Standards for the
Professional Practice of Internal Auditing.
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The service includes giving advice on financial matters and performing a range of checks on the
Academy Trust's financial systems and other key areas of risk as agreed with CELT Trustees (Audit
and Risk Committee). The programme of Internal Audit reviews is approved by the Audit and Risk
Committee annually:

Payroll - Reasonable Assurance / Medium Risk

Counter Fraud - Reasonable Assurance / Low Risk

Budget Management - Substantial Assurance
Safeguarding and Whistleblowing - Reasonable Assurance

When a visit is undertaken, the Independent Auditor reports to the Board of Trustees, through the
finance committee on the operation of the systems of control and on the discharge of the Board of
Trustees' financial responsibilities and annually prepares an annual summary report to the committee
outlining the areas reviewed, key findings, recommendations and conclusions to help the committee
consider actions and assess year on year progress.

There were no material control or other issues reported by the Internal Auditor to date.

Review of Effectiveness
As Accounting Officer, L Mannall has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by:

« the work of the internal controls reviewer,;
« the work of the external auditor;

» the financial management and governance self-assessment process or the school resource
management self-assesment tool;

« the work of the executive managers within the academy trust who have responsibility for the
development and maintenance of the internal control framework.
« correspondence from ESFA e.g. FNtI/Ntl and 'minded to' |etters.

The Accounting Officer has been advised of the implications of the result of their review of the system
of internal control by the Audit Committee and a plan to address weaknesses and ensure continuous
improvement of the system is in place.

Approved by order of the members of the Board of Trustees on K//Z'/ZZ' and signed on its behalf
by:

Trustee
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Statement of Regularity, Propriety and Compliance

As Accounting Officer of Cornwall Education Learning Trust | have considered my responsibility to
notify the Academy Trust Board of Trustees and the Education and Skills Funding Agency (ESFA) of
material irregularity, impropriety and non-compliance with terms and conditions of all funding received
by the Academy Trust, under the funding agreement in place between the Academy Trust and the
Secretary of State for Education. As part of my consideration | have had due regard to the
requirements of the Academy Trust Handbook 2021,

| confirm that | and the Academy Trust Board of Trustees are able to identify any material irregular or
improper use of all funds by the Academy Trust, or material non-compliance with the terms and
conditions of funding under the Academy Trust's funding agreement and the Academy Trust
Handbook 2021.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be notified
to the Board of Trustees and ESFA.

Accounting Officer

Date:O. ] 22 2022 .
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Statement of Trustees' Responsibilities

The Trustees (who are also the directors of Cornwall Education Learning Trust for the purposes of
company law) are responsible for preparing the Trustees' Report and the financial statements in
accordance with the Academies Accounts Direction published by the Education and Skills Funding
Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under
company law, the Trustees must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the charitable company and of its incoming
resources and application of resources, including its income and expenditure, for that period. In
preparing these financial statements, the Trustees are required to:

« select suitable accounting policies and then apply them consistently;

« observe the methods and principles in the Charites SORP 2019 and the Academies Accounts
Direction 2021 to 2022;

* make judgments and accounting estimates that are reasonable and prudent;

« state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

« prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company's transactions and disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company
applies financial and other controls which conform with the requirements both of propriety and of good
financial management. They are also responsible for ensuring grants received from ESFA/DfE have
been applied for the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial

information included on the charitable company's website. Legislation in the United Kingdom

governing the preparation and dissemination of financial statements may differ from legislation in

other jurisdictions.

A b / (222, 4« .
pproved by order of the members of the Board of Trustees on .7..[........5.7. and signed on its behalf

by:

By

A @ Bro
Trustee
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Independent Auditor's Report on the Financial Statements to the
Members of Cornwall Education Learning Trust

Opinion

We have audited the financial statements of Carnwall Education Learning Trust (the 'Academy') for
the year ended 31 August 2022, which comprise the Statement of Financial Activities, Balance Sheet,
Statement of Cash Flows and Notes to the Financial Statements, including a summary of significant
accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice), including FRS 102 'The Financial Reporting Standard applicable in the UK and
Republic of Ireland'.

In our opinion the financial statements:

+ give a true and fair view of the state of the Academy's affairs as at 31 August 2022 and of its
incoming resources and application of resources, including its income and expenditure, for the
year then ended;

* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, the Charities SORP 2019 and the Academies Accounts Direction 2021 to 2022; and

« have been prepared in accordance with the requirements of the Companies Act 20086.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor
responsibilities for the audit of the financial statements section of our report. We are independent of
the Academy in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the Academy's
ability to continue as a going concern for a period of at least twelve months from when the original
financial statements were authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are
described in the relevant sections of this report.

Other information (covers the Reference and Administrative Details, the Trustees' Report and
Strategic Report and the Governance Statement)

The Trustees are responsible for the other information. The other information comprises the
information included in the annual report, other than the financial statements and our auditor's report
thereon. Our opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.

Page 43



Cornwall Education Learning Trust

Independent Auditor's Report on the Financial Statements to the
Members of Cornwall Education Learning Trust (continued)

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

+ the information given in the Strategic Report and Trustees' Report for the financial year for which
the financial statements are prepared is consistent with the financial statements; and

+ the Strategic Report and Trustees' Report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Strategic Report or Trustees'
Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires
us to report to you if, in our opinion:

+ adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

+ the financial statements are not in agreement with the accounting records and returns; or
* certain disclosures of Trustees' remuneration specified by law are not made; or
* we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the Statement of Trustees' Responsibilities [set out on page 42], the
Trustees are responsible for the preparation of the financial statements and for being satisfied that
they give a true and fair view, and for such internal control as the Trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due
to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Academy's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the Trustees either intend to liquidate the
Academy or to cease operations, or have no realistic alternative but to do so.

Auditor Responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with 1SAs (UK) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.
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Independent Auditor's Report on the Financial Statements to the
Members of Cornwall Education Learning Trust (continued)

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below.

As part of our audit planning we obtained an understanding of the legal and regulatory framework that
is applicable to the entity and the education sector in which it operates to identify the key laws and
regulations affecting the entity. The key laws and regulations we identified were compliance with the
funding agreement and Academies Trust Handbook 2021 and requirements with regard to
safeguarding.

We also considered those laws and regulations that have a direct impact on the preparation of the
financial statements, primarily the Academies Accounts Direction 2021 to 2022, Companies Act 2006

and Charities Act 2011.

We discussed with management how the compliance with these laws and regulations is monitored
and discussed the policies and procedures in place. We also identified the individuals who have
responsibility for ensuring that the entity complies with laws and regulations and deals with reporting
any issues if they arise.

As part of our planning procedures, we assessed the risk of any non-compliance with laws and
regulations on the entity's ability to continue operating and the risk of material misstatement to the
accounts.

Based on this understanding we designed our audit procedures to identify non-compliance with such
laws and regulations. Our procedures involved the following:

» Conducting detailed regularity testing in accordance with the Framework and Guide for External
Auditors and Reporting Accountant of Academy Trusts as issued by the ESFA, as reported on
separately in our Independent Reporting Accountant's Assurance Report;

* Reviewed Board and Finance Committee minutes for indications of non compliance;

» Reviewed legal and professional costs to identify legal costs in respect of non compliance;

» Discussed the procedures in place for ensuring the safeguarding of pupils, including DBS checks
and identified those staff and governors with responsibility for overseeing these areas;

» Reviewed the accounts disclosures against those in the Academies Model Accounts 2021 to 2022,
published by the ESFA.

As part of our enquiries we discussed with management whether there have been any known
instances, allegations or suspicions of fraud of which there were none.

We also evaluated the risk of fraud through management override including that arising from
management's incentives. We determined that these risks are low as the academy operates on a
charitable, not for profit basis and so there would be no motivation for management to influence
performance for individual gain. However, there was considered a risk of the inappropriate allocation
of expenditure against restricted funds.
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Independent Auditor's Report on the Financial Statements to the
Members of Cornwall Education Learning Trust (continued)

In response to the identified risk, as part of our audit work we:

+ Reviewed the material restricted grant income sources, identified the related conditions and
reviewed the nature of expenditure set against it for appropriateness, together with sample testing on
expenditure;

+ Used data analytics to test journal entries throughout the period, for appropriateness;

» Reviewed accounting estimates and judgements made in the accounts for any indication of bias and
challenged assumptions used by management in making the estimates.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities,
including those leading to a material misstatement in the financial statements. This risk increases the
further removed non-compliance with laws and regulations is from the events and transactions
reflected in the financial statements as we are less likely to become aware of instances of
non-compliance. The risk of not detecting a material misstatement due to fraud is higher than the risk
of not detecting one resulting from error, as fraud may involve deliberate concealment, collusion,
omission aor misrepresentation.

A further description of our responsibilities is available on the Financial Reporting Council's website
at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Use of our report

This report is made solely to the Academy's Members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
Academy's Members those matters we are required to state to them in an auditor's report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the Academy's Members, as a body, for our audit work, for this report, or for the
opinions we have formed.

DU

Duncan Leslie (Senior Statutory Auditor)
PKF Francis Clark, Statutory Auditor
North Quay House

Sutton Harbour

Plymouth
PL4 ORA

Date:.07/12/2022 .
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Cornwall Education Learning Trust

Independent Reporting Accountant's Assurance Report on
Regularity to Cornwall Education Learning Trust and the Education
and Skills Funding Agency

In accordance with the terms of our engagement letter dated 14 October 2022 and further to the
requirements of the Education and Skills Funding Agency (ESFA) as included in the Academies
Accounts Direction 2021 to 2022, we have carried out an engagement to obtain limited assurance
about whether the expenditure disbursed and income received by Cornwall Education Learning Trust
during the period 1 September 2021 to 31 August 2022 have been applied to the purposes identified
by Parliament and the financial transactions conform to the authorities which govern them.

This report is made solely to Cornwall Education Learning Trust and ESFA in accordance with the
terms of our engagement letter. Our work has been undertaken so that we might state to Cornwall
Education Learning Trust and ESFA those matters we are required to state in a report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than Cornwall Education Learning Trust and ESFA, for our work, for this report, or for
the conclusion we have formed.

Respective responsibilities of Cornwall Education Learning Trust's Accounting Officer and the
reporting Accountant

The Accounting Officer is responsible, under the requirements of Cornwall Education Learning Trust's
funding agreement with the Secretary of State for Education dated and the Academy Trust Handbook
2021, extant from 1 September 2021, for ensuring that expenditure disbursed and income received is
applied for the purposes intended by Parliament and the financial transactions conform to the
authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's
ethical guidance and are to obtain limited assurance and report in accordance with our engagement
letter and the requirements of the Academies Accounts Direction 2021 to 2022. We report to you
whether anything has come to our attention in carrying out our work which suggests that in all material
respects, expenditure disbursed and income received during the year from 1 September 2021 to 31
August 2022 have not been applied to purposes intended by Parliament or that the financial
transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors
and Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance
engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain
information and explanations in order to provide us with sufficient appropriate evidence to express a
negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement
and consequently does not enable us to obtain assurance that we would become aware of all
significant matters that might be identified in a reasonable assurance engagement. Accordingly, we
do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and
propriety of the academy trust's income and expenditure.

The work undertaken to draw to our conclusion includes:

* Inspection and review of documentation providing evidence of governance procedures;
+ Evaluation of the system of internal controls for authorisation and approval;

* Performing substantive tests on relevant transactions.
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Cornwall Education Learning Trust

Independent Reporting Accountant's Assurance Report on
Regularity to Cornwall Education Learning Trust and the Education
and Skills Funding Agency (continued)

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material
respects the expenditure disbursed and income received during the year 1 September 2021 to 31
August 2022 has not been applied to purposes intended by Parliament and the financial transactions
do not conform to the authorities which govern them.

(o1
Duncan Leslie
PKF Francis Clark, Chartered Accountants
North Quay House
Sutton Harbour

Plymouth
PL4 ORA

Date:..07/12/2022 .
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Cornwall Education Learning Trust

Statement of Financial Activities for the Year Ended 31 August 2022
(including Income and Expenditure Account)

Restricted Restricted
Unrestricted General Fixed Asset 2021/22
Funds Funds Funds Total
Note £ £ £ £
Income and endowments from:
Voluntary income
Donations and capital
grants 2 36,189 31,972 2,190,308 2,258,469
Charitable activities:
Funding for the Academy
Trust's charitable operations 3 1,659,469 43,096,706 - 44,756,175
Other trading activities 4 487,085 - - 487,085
Investments 5 871 - - 871
Total 2,183,614 43,128,678 2,190,308 47,502,600
Expenditure on:
Raising funds 6 137,222 30,105 - 167,327
Charitable activities:
Academy trust educational
operations 7 1,002,336 47,013,048 2,793,021 50,808,405
Total 1,139,558 47,043,153 2,793,021 50,975,732
Net income/(expenditure) 1,044,056 (3,914,475) (602,713) (3,473,132)
Transfers between funds (2,081,618) 400,705 1,680,913 -
Other recognised gains
and losses
Actuarial gain/(loss) on
defined benefit pension
schemes 25 - 23,531,000 - 23,531,000
Net movement in
(deficit)/funds (1,037,562) 20,017,230 1,078,200 20,057,868
Reconciliation of funds
Total funds/(deficit) brought
forward at 1 September
2021 3,672,741 (21,573,139) 84,072,173 66,171,775
Total funds/(deficit) carried
forward at 31 August 2022 2,635,179 (1,555,908) 85,150,373 86,229,643
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Cornwall Education Learning Trust

Statement of Financial Activities for the Year Ended 31 August 2021
(including Income and Expenditure Account)

Restricted Restricted
Unrestricted General  Fixed Asset Total
Funds Funds Funds 2020/21
Note £ £ £ £
Income and endowments from:
Voluntary income
Donations and capital
grants 2 30,272 53,126 2,933,098 3,016,496
Transfer from local autharity
on conversion 288,110 (692,000) 3,449,987 3,046,097
Charitable activities:
Funding for the Academy
Trust's charitable operations 3 1,006,743 40,997,400 “ 42,004,143
Teaching schools - 40,000 - 40,000
Other trading activities 4 293,077 - - 293,077
Investments 5 910 - - 910
Total 1,619,112 40,398,526 6,383,085 48,400,723
Expenditure on:
Raising funds 6 107,348 118,520 - 225,868
Charitable activities:
Academy trust educational
operations 7 1,002,535 42 477,543 2,363,639 45,843,717
Teaching schools - 40,000 - 40,000
Total 1,109,883 42,636,063 2,363,639 46,109,585
Net income/(expenditure) 509,229 (2,237,537) 4,019,446 2,291,138
Transfers between funds (247,288) (308,535) 555,823 -
Other recognised gains
and losses
Actuarial gain/(loss) on
defined benefit pension
schemes 25 - (5,470,000) - (5,470,000)
Net movement in
funds/(deficit) 261,941 (8,016,072) 4,575,269 (3,178,862)
Reconciliation of funds
Total funds/(deficit) brought
forward at 1 September
2020 3,410,800 (13,557,067) 79,496,904 69,350,637
Total funds/(deficit) carried
3,672,741 (21,673,139) 84,072,173 66,171,775

forward at 31 August 2021
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Cornwall Education Learning Trust

(Registration number: 07565242)
Balance Sheet as at 31 August 2022

Fixed assets
Tangible assets

Current assets
Debtors
Cash at bank and in hand

Creditors: Amounts falling due within one year

Net current assets

Total assets less current liabilities

Creditors: Amounts falling due after more than one year
Net assets excluding pension liability

Defined benefit pension scheme liability

Total assets

Funds of the Academy:

Restricted funds
Restricted general fund
Restricted fixed asset fund
Restricted pension fund

Unrestricted funds
Unrestricted general fund

Total funds

on.b)12/22 and are signed on their behalf by:

5

Trustee
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Note

12

13

14

25

2022 2021

£ £
84,460,850 81,752,182
2,398,064 2,374,099
5,818,697 8,113,040
8,216,761 10,487,139
(3,764,538) (3,334,685)
4,452,223 7,152,454
88,913,073 88,904,636
(296,430) (70,861)
88,616,643 88,833,775
(2,387,000) (22,662,000)
86,229,643 66,171,775
831,091 1,088,861
85,150,373 84,072,173
(2,387,000) (22,662,000)
83,594 464 62,499,034
2,635,179 3,672,741
86,229,643 66,171,775

The fi?an(?‘a[ statements on pages 49 to 87 were approved by the Trustees and authorised for issue



Cornwall Education Learning Trust

Statement of Cash Flows for the year ended 31 August 2022

2022 2021
Note £ £

Cash flows from operating activities
Net cash provided by operating activities 19 647,475 1,168,658
Cash flows from investing activities 21 (3,195,353) (453,028)
Cash flows from financing activities 20 253,635 (65,903)
Change in cash and cash equivalents in the year (2,294,343) 659,727
Cash and cash equivalents at 1 September 8,113,040 7,453,313
Cash and cash equivalents at 31 August 22 5,818,697 8,113,040
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Cornwall Education Learning Trust

Notes to the Financial Statements for the Year Ended 31 August
2022

1 Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently, except
where noted), judgements and key sources of estimation uncertainty is set out below.

Basis of preparation

The financial statements of the Academy Trust, which is a public benefit entity under FRS 102, have
been prepared under the historical cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2021 to 2022 issued by ESFA,
the Charities Act 2011 and the Companies Act 2006.

Cornwall Education Learning Trust meets the definition of a public benefit entity under FRS 102,

Going concern

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the company to continue as a going concern. The Trustees make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements. The
Trustees have concluded that the Academy Trust has adequate resources to continue in operational
existence for the foreseeable future and there are no material uncertainties about the Academy
Trust's ability to continue as a going concern, thus they continue to adopt the going concern basis of
accounting in preparing the financial statements. Please refer to going concern section in the
Trustees' report for further detail.

Income

All incoming resources are recognised when the academy trust has entitlement to the funds, the
receipt is probable and the amount can be measured reliably.
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Cornwall Education Learning Trust

Notes to the Financial Statements for the Year Ended 31 August
2022 (continued)

1 Accounting policies (continued)

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the balance sheet. Where income is received in advance of meeting any
performance-related conditions there is not unconditional entitlement to the income and its recognition
is deferred and included in creditors as deferred income until the performance-related conditions are
met. Where entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which
it is receivable and any abatement in respect of the period is deducted from income and recognised
as a liability.

Capital grants are recognised in full when there is an unconditional entitiement to the grant. Unspent
amounts of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital
grants are spent on capital projects in line with the terms and conditions of the grant. Capital grants
are recognised when there is entittement and are not deferred over the life of the asset on which they
are expended.

The Academy Trust is benefitting from ESFA's Free School Programme. The funding for the
programme is not recognised as a capital grant until there is uncenditional entittement from costs
being incurred, and the development occurring on a site where the Academy Trust controls (through
ownership, lease or licence) the sitewhere the development is occurring. The expenditure is
capitalised in assets under construction until the project is complete.

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

Other income

Other income, including the hire of facilities, is recognised in the period it is receivable and to the
extent the academy trust has provided the goods or services.

Transfer on conversion

Where assets are received by the trust on conversion to an academy, the transferred assets are
measured at fair value and recognised in the balance sheet at the point when the risks and rewards of
ownership pass to the trust. An equal amount of income is recognised as Transfer on conversion
within Donations and capital grant income.

Transfer of existing academies into the academy trust

Where assets are received on the transfer of an existing academy into the trust, the transferred assets
are measured at fair value and recognised in the balance sheet at the point when the risks and
rewards of ownership pass to the trust, which is on signing of the transfer agreement with the
transferring trust. An equal amount of income is recognised for the Transfer of an existing academy
into the trust within Donations and capital grant income.
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Cornwall Education Learning Trust

Notes to the Financial Statements for the Year Ended 31 August
2022 (continued)

1 Accounting policies (continued)

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and the
amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs of
each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use.

All resources expended are inclusive of irrecoverable VAT.

Expenditure on raising funds

This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes
and includes costs of all fundraising activities events and non-charitable trading.

Charitable activities

These are costs incurred on the academy trust's educational operations, including support costs and
costs relating to the governance of the academy trust apportioned to charitable activities.

Tangible fixed assets

Assets costing £5,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment. Where tangible fixed assets have been acquired with
the aid of specific grants, either from the government or from the private sector, they are included in
the Balance Sheet at cost and depreciated over their expected useful economic life. The related
grants are credited to a restricted fixed asset fund in the Statement of Financial Activities and carried
forward in the Balance Sheet. Depreciation on such assets is charged to the restricted fixed asset
fund in the Statement of Financial Activities so as to reduce the fund over the useful economic life of
the related asset on a basis consistent with the Academy Trust's depreciation policy.

Depreciation is provided on all tangible fixed assets other than freehold land and assets under
construction, at rates calculated to write off the cost of each asset over its expected useful lives, per
the table below.

Assets in the course of construction are included at cost. Depreciation on these assets is not charged
until they are brought into use and reclassified to freehold or leasehold land and buildings

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounis are recognised as impairments. Impairment
losses are recognised in the Statement of Financial Activities.
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Cornwall Education Learning Trust

Notes to the Financial Statements for the Year Ended 31 August
2022 (continued)

1 Accounting policies (continued)

Asset class Depreciation method and rate
Freehold land Not depreciated

Freehold buildings 2% straight line

Leasehold land Not depreciated

Leasehold buildings 2% straight line

Furniture and equipment 25% straight line

Computer equipment 25% straight line

Motor vehicles 25% straight line

Assets under construction Not depreciated

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably. Liabilities are recognised at the amount that the academy
trust anticipates it will pay to settle the debt or the amount it has received as advanced payments for
the goods or services it must provide.

Provisions

Provisions are recognised when the academy trust has an obligation at the reporting date as a result
of a past event which it is probable will result in the transfer of economic benefits and the obligation

can be estimated reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised within interest payable and similar charges.

Leased assets
Rentals under operating leases are charged on a straight-line basis over the lease term.

Financial Instruments
The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets
and financial liabilities of the academy trust and their measurement basis are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 13. Prepayments are not financial instruments.

Cash at bank - is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in note 14. Taxation and social security are not included in the
financial instruments disclosure definition. Deferred income is not deemed to be a financial liability, as
the cash settlement has already taken place and there is an obligation to deliver services rather than
cash or another financial instrument.
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Cornwall Education Learning Trust

Notes to the Financial Statements for the Year Ended 31 August
2022 (continued)

1 Accounting policies (continued)

Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposes.

Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital
gains received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or
Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains
are applied exclusively to charitable purposes.

Pension benefits

Retirement benefits to employees of the Academy Trust are provided by the Teachers' Pension
Scheme ('TPS') and the Local Government Pension Scheme ('LGPS’). These are defined benefit
schemes and the assets are held separately from those of the Academy Trust. The TPS is an
unfunded scheme and contributions are calculated so as to spread the cost of pensions over
employees' working lives with the Academy Trust in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. As stated in the notes to the financial statements, the TPS is a multi-employer
scheme and there is insufficient information available to use defined benefit accounting. The TPS is
therefore treated as a defined contribution scheme for accounting purposes and the contributions
recognised in the period to which they relate.

The LGPS is a funded scheme and the assets are held separately from those of the Academy Trust in
separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities
are measured on an actuarial basis using the projected unit credit method and discounted at a rate
equivalent to the current rate of return on a high quality corporate bond of equivalent term and
currency to the liabilities. The actuarial valuations are obtained at least triennially and are updated at
each balance sheet date. The amounts charged to operating surplus are the current service costs and
the costs of scheme introductions, benefit changes, settlements and curtailments. They are included
as part of staff costs as incurred. Net interest on the net defined benefit liability/asset is also
recognised in the Statement of Financial Activities and comprises the interest cost on the defined
benefit obligation and interest income on the scheme assets, calculated by multiplying the fair value of
the scheme assets at the beginning of the period by the rate used to discount the benefit obligations.
The difference between the interest income on the scheme assets and the actual return on the
scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the

charitable objects of the Academy Trust at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Education Skills Funding Agency/Department for Education.
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Cornwall Education Learning Trust

Notes to the Financial Statements for the Year Ended 31 August
2022 (continued)

1 Accounting policies (continued)

Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions

The Academy Trust makes estimates and assumptions concerning the future. The resulting
accounting estimates and assumptions will, by definition, seldom equal the related actual results. The
estimates and assumptions that have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost (income) for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 25, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full
actuarial valuation performed at 31 March 2019 has been used by the actuary in valuing the pensions
liability at 31 August 2022. Any differences between the figures derived from the roll forward approach
and a full actuarial valuation would impact on the carrying amount of the pension liability.

Agency accounting

The Academy Trust acts as an agent in distributing 16-19 bursary funds from the ESFA. Payments
received from the ESFA and subsequent disbursements to students are excluded from the statement
of financial activities as the Academy Trust does not have control over the charitable application of the
funds. The Academy Trust can use up to 5% of the allocation towards its own administration costs
and this is recognised in the statement of financial activities. The funds received and paid and any
balances held are disclosed in note 27.

2 Donations and capital grants

Restricted
Unrestricted Restricted fixed asset 2021/22 2020/21
funds funds funds Total Total
£ £ £ £ £
Other voluntary
income
Capital grants - - 2,190,308 2,190,308 2,630,860
Other donations 36,189 31,972 - 68,161 98,330
Donated fixed
assets - - - - 287,306
36,189 31,972 2,190,308 2,258,469 3,016,496
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Cornwall Education Learning Trust

Notes to the Financial Statements for the Year Ended 31 August

2022 (continued)

3 Funding for the Academy Trust's charitable activities

Educational Operations

DfE/ESFA revenue grants
General Annual Grant
UIFSM

Pupil Premium

Other DfE/ESFA grants
Teachers Pay Grant

Teachers Pensions Employers
Contribution Grant

Supplementary Grant

Other government
grants

Other Government grants
Local authority grants

Covid-19 additional funding
(non-DfE/ESFA)

Coronavirus Job Retention
Scheme Grant

Other Covid-19 funding

Covid-19 additional funding
(DfE/ESFA)

Other DfE/ESFA Covid-18 funding
Catch up premium

Recovery premium

School Led tutoring

Unrestricted Restricted Total Total
funds funds 2021122 2020/21
£ £ £ £
- 37,603,039 37,603,039 33,952,917
- 236,787 236,787 215,260
- 1,960,261 1,960,261 1,895,581
- 411,042 411,042 625,774
- 18,847 18,847 545,702
- 53,258 53,258 1,145,788
- 475,522 475,522 -
- 40,758,756 40,758,756 38,381,022
- 9,814 9,814 24,168
- 1,461,353 1,461,353 1,459,752
- 1,471,167 1.471,167 1,483,920
- = - 49,859
- 77,790 77,790 132,590
- 77,790 77,790 182,449
- 25,865 25,865 279,591
- - - 559,640
- 247,688 247,688 -
- 221,008 221,008 -
- 494 561 494,561 839,231
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Cornwall Education Learning Trust

Notes to the Financial Statements for the Year Ended 31 August

2022 (continued)

3 Funding for the Academy Trust's charitable activities (continued)

Unrestricted Restricted Total Total
funds funds 2021/22 2020/21
£ £ £ £
Non-government
grants and other income
Catering 781,776 - 781,776 613,751
Other income 693,663 294,432 988,095 391,750
Wraparound care 184,030 - 184,030 112,020
1,659,469 294 432 1,953,901 1,117,521
Total grants 1,659,469 43,096,706 44,756,175 42,004,143
4 Other trading activities
Unrestricted 2021/22 2020/21
funds Total Total
£ £ £
Hire of facilities 210,177 210,177 119,620
Income from ancillary trading activities 103,594 103,594 60,085
Other trading income 89,495 89,495 70,440
Income from other charitable activities 83,819 83,819 42932
487,085 487,085 293,077
5 Investment income
Unrestricted 2021/22 2020/21
funds Total Total
£ £ £
Short term deposits 871 871 910
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Cornwall Education Learning Trust

Notes to the Financial Statements for the Year Ended 31 August
2022 (continued)

6 Expenditure

Expenditure on
raising funds

Allocated support
costs

Academy's
educational
operations

Direct costs

Allocated support
costs

Teaching School

Non Pay Expenditure

Net income/(expenditure) for the year includes:

Operating lease rentals

Depreciation

Fees payable to auditor - audit

- other audit services
(Gain)/loss on disposal of fixed assets

2021/22 2020/21
Staff costs Premises Other costs Total Total
£ £ £ £ £
15,300 74,883 77,144 167,327 225,868
30,310,692 - 3,336,069 33,646,761 31,414,725
7,694,668 5,714,536 3,752,440 17,161,644 14,428,992
- = - - 40,000
38,020,660 5,789,419 7,165,653 50,975,732 46,109,585
2021/22 2020/21
£ £
178,389 174,385
2,591,963 2,360,057
26,750 21,375
1,900 1,850
(85,901) (1,317)
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Cornwall Education Learning Trust

Notes to the Financial Statements for the Year Ended 31 August

2022 (continued)

7 Charitable activities

Direct costs - educational operations
Support costs - educational operations

Analysis of support costs
Support staff costs
Depreciation

Technology costs
Premises costs

Legal costs

Other support costs
Governance costs

Total support costs
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Total Total
2021/22 2020/21
£ £
33,646,761 31,414,725
17,161,644 14,428,992
50,808,405 45,843,717
Educational Total Total
operations 2021/22 2020/21
£ £ £
7,694,668 7,694,668 6,194,751
2,591,963 2,591,963 2,360,057
566,921 566,921 506,234
3,122,573 3,122,573 2,902,426
49,738 49,738 20,021
3,097,766 3,097,766 2,400,873
38,015 38,015 44,630
17,161,644 17,161,644 14,428,992




Cornwall Education Learning Trust

Notes to the Financial Statements for the Year Ended 31 August

2022 (continued)

8 Staff

Staff costs

Staff costs during the year were:
Wages and salaries
Social security costs

Operating costs of defined benefit pension schemes

Supply staff costs

Staff restructuring costs

Staff restructuring costs comprise:

Redundancy payments

Severance payments

Severance payments

2021/22 2020/21

£ £
26,016,441 25,216,940
2,640,594 2,461,474
8,642,173 7,312,697
37,299,208 34,991,111
664,400 369,187
57,052 47,021
38,020,660 35,407,319
2021/22 2020/21

£ £

24018 17,689
33,034 29,332
57,052 47,021

The academy trust paid 5 severance payments in the year, disclosed in the following bands:

0 - £25,000

£25,001 - £50,000
£50,001 - £100,000
£100,001 - £150,000

£150,000+

Special staff severance payments

5

Included in staff restructuring costs are special severance payments totalling £33,034 (2021:
£29,332). Individually, the payments were: £18,031, £15,000, £1, £1 and £1.
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Cornwall Education Learning Trust

Notes to the Financial Statements for the Year Ended 31 August
2022 (continued)

8 Staff (continued)

Staff numbers

The average number of persons (including senior management team) employed by the Academy
Trust during the year expressed as headcount was as follows:

2021/22 2020/21
No No

Charitable Activities
Teachers 462 460
Administration and support 516 529
Management 16 3
994 992

Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs and employer
national insurance contributions) exceeded £60,000 was:

2021/22 2020/21

No. No.

£60,001 - £70,000 16 15
£70,001 - £80,000 6 7
£80,001 - £80,000 3 2
£90,001 - £100,000 1 -
£100,001 - £110,000 1 -
£110,001 - £120,000 - 1
£120,001 - £130,000 1 1
£140,001 - £150,000 - 1
£150,001 - £160,000 1 -
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8 Staff (continued)

Staff numbers

The average number of persons (including senior management team) employed by the Academy
Trust during the year expressed as full time equivalents was as follows:

2021/22 2020/21

No No

Teachers 407 405
Admin 347 360
Management 15 2
769 767

The key management personnel of the Academy Trust comprise the Trustees and the senior
management team as listed on page 1. Included within the key management personnel for 2021/22
are the 12 Head Teachers and School Improvement Lead in addition to those detailed on page 1. The
wages of Head Teachers and School Improvement Lead are not included within the 2021 figures. The
total amount of employee benefits (including employer pension contributions and employer national
insurance contributions) received by key management personnel for their services to the Academy
Trust was £1,749,695 (2021: £411,149).

9 Central services

The Academy Trust has provided the following central services to its academies during the year:
+ Finance and administration

« IT services and software

» Payroll and HR

» Health & safety and estates management

» Leadership management

= Settlement of other shared costs

= Secretarial

The Academy Trust charges for these services on the following basis:

The full costs of the provision of central services, net of income received centrally, is recharged to the
academies proportionally at a flat rate of 5.2% (2021: 4.8%) of GAG income with an additional 1.2%
(2021: 1.2%) for primaries for IT Support.
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9 Central services (continued)

The actual amounts charged during the year were as follows:

2021/22 2020/21
£ £

Penrice 404,362 337,776
St Mewan 112,358 93,825
Carclaze 104,601 89,747
Mevagissey 39,097 35,290
Fowey 39,783 38,808
Lostwithiel 42,233 38,090
Luxulyan 28,438 28,499
Mount Charles 108,806 97,889
Poltair 244 811 195,332
Newquay Tretherras 474,255 401,254
Newquay Junior 139,113 102,666
Brannel 244 119 201,272
Paondhu 71,411 69,226
Newquay Primary 14,822 -
2,068,209 1,729,674

10 Related party transactions - Trustees' remuneration and expenses

One or more Trustees has been paid remuneration or has received other benefits from employment
with the Academy Trust. The principal and other staff Trustees only receive remuneration in respect of
services they provide undertaking the roles of principal and staff members under their contracts of
employment.

The value of Trustees' remuneration and other benefits was as follows:

S Dunn (Management):

Remuneration: £10,000-£15,000 (2021: £15,000-£20,000)
Employer's pension contributions: £Nil (2021: £Nil)

During the year ended 31 August 2022, travel and subsistence expenses totalling £Nil (2021: £Nil)
were reimbursed or paid directly to Trustees (2021: nil).
Other related party transactions involving the Trustees are set out in note 26.

11 Trustees' and officers' insurance

In accordance with normal commercial practice the Academy has purchased insurance to protect
governors and officers from claims arising from negligent acts, errors or omissions occurring whilst on
Academy business. The insurance provides cover up to £5,000,000 on any one claim and the cost for
the year ended 31 August 2022 was £1,702 (2021 - £280).

The cost of this insurance is included in the total insurance cost.
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Cornwall Education Learning Trust

Notes to the Financial Statements for the Year Ended 31 August

2022 (continued)

12 Tangible fixed assets (continued)

The Academy Trust's transactions relating to land and buildings included:

« the acquisition of the freehold on the Atlantic Centre which was purchased by the Academy Trust at

a value of £125,000

13 Debtors

Trade debtors

Prepayments

Accrued grant and other income
VAT recoverable

Other debtors

14 Creditors: amounts falling due within one year

Trade creditors

Other taxation and social security
Other creditors

Loans

Accruals

Deferred income

Deferred income

Deferred income at 1 September 2021
Resources deferred in the period
Amounts released from previous periods

Deferred income at 31 August 2022

2022 2021

£ £
180,496 78,757
506,133 648,940
1,186,103 1,270,665
518,679 368,686
6,653 7,051
2,398,064 2,374,099
2022 2021

£ £
1,115,439 937,697
621,309 582,749
674,473 674,019
87,481 43,907
1,014,990 820,689
250,846 275,624
3,764,538 3,334,685
2022 2021

£ £
275,624 380,601
250,846 271,624

(275,624) (376,601)
250,846 275,624

At the balance sheet date the Academy Tust was holding funds received in advance for UIFSM grants

and trip income received in advance.
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14 Creditors: amounts falling due within one year (continued)

Loans

Loans of £10,000 from CIF which is provided on the following terms: 10 years, 2.21% interest.
Loans of £13,907 from Salix which is provided on the following terms: 7 years, 0% interest.
Loans of £61,490 from Salix which is provided on the following terms: 5 years, 0% interest.
Loans of £2,444 from Salix which is provided on the following terms: 6 years, 0% interest.

15 Creditors: amounts falling due after one year

2022 2021
£ £
Loans 296,430 70,861

Loans of £40,000 from CIF which is provided on the following terms: 10 years, 2.21% interest.
Loans of £6,954 from Salix which is provided on the following terms: 7 years, 0% interest.
Loans of £238,477 from Salix which is provided on the following terms: 5 years, 0% interest.
Loans of £10,999 from Salix which is provided on the following terms: 6 years, 0% interest.
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16 Funds

Restricted general funds
General Annual Grant
Pupil Premium

PE & Sports Grant
Donations

Universal infant free school
meals

Rates relief

Teachers pay & pension grant
Other ESFA

Other LA grants

Other restricted funds

Covid Catch up Premium

Other DfE/ESFA Covid-19
Funding

Other Covid-19 funding
Recovery Premium
School Led Tutoring

Restricted fixed asset funds

Fixed assets transferred on
conversion

Fixed assets purchased from
GAG

Condition improvement fund
School condition allocation
LA capital funding

Healthy pupil capital funding
Devolved formula capital

Private sector capital
sponsorship

Academies Capital
Maintenance Fund

Other restricted funds

Balance at Gains,

1 losses Balance at
September and 31 August
2021 Income Expenditure transfers 2022
£ £ £ £ £

860,466 37,515,039 (38,176,926) 400,480 599,059
8,569 1,860,261  (1,968,830) - -
35,716 166,480 (202,196) ~ -
21,320 31,972 (19,483) - 33,809

- 236,787 (236,787) - -

5 163,466 (163,466) - -

- 72,105 (72,105) - 5

40,163 648,127 (687,315) 225 1,200
40,601 1,462,863 (1,365,419) - 138,035
27,332 299,237 (269,381) - 57,188
54,694 - (54,694) - -

= 27,000 (27,000) - -

- 73,084 (73,084) - -

- 251,259 (249,459) - 1,800

- 221,008 (221,008) - -

1,088,861 43,128,678 (43,787,153) 400,705 831,091
72,028,448 - (1,762,328) - 70,266,120
2,395,622 - (335,892) 2,155,876 4,215,606
1,926,016 - (49,360) 29,999 1,906,655
4,417,809 1,259,042 (347,857) (188,583) 5,140,411
809,844 321,605 (49,782) (9,571) 1,072,096
34,765 - (746) - 34,019

476,948 160,913 (62,972) (31,668) 543,221
53,084 28,834 (18,247) - 63,671
1,610,062 - (38,722) - 1,571,340
126,824 324,922 (39,732) (272,680) 139,334
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16 Funds (continued)

Donated Fixed Assets

Connect the Classroom
Funding

Restricted pension funds
Pension reserve

Total restricted funds

Unrestricted funds
Unrestricted general funds

Total funds

Balance at Gains,
1 losses Balance at
September and 31 August
2021 Income Expenditure transfers 2022
£ £ £ £ £
192,751 - (64,250) - 128,501
- 94,992 (23,133) (2,460) 69,399
84,072,173 2,190,308 (2,793,021) 1,680,913 85,150,373
(22,662,000) - (3,256,000) 23,531,000 (2,387,000)
62,499,034 45,318,986 (49,836,174) 25,612,618 83,594,464
3,672,741 2,183,614 (1,139,558) (2,081,618) 2,635,179

66,171,775 47,502,600

(50,975,732)

23,531,000 86,229,643
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16 Funds (continued)

Restricted general funds
General Annual Grant
Pupil Premium

PE & Sports Grant
Donations

Universal infant free school
meals

Rates relief

Teachers pay & pension grant
Other ESFA

Other LA grants

Other restricted funds

Covid Catch up Premium

Other DfE/ESFA Covid-19
Funding

Coronavirus Job Retention
Scheme Grant

Other Covid-19 funding

Restricted fixed asset funds

Fixed assets transferred on
conversion

Fixed assets purchased from
GAG

Condition improvement fund
School condition allocation
LA capital funding

Healthy pupil capital funding
Devolved formula capital

Private sector capital
sponsorship

Academies Capital
Maintenance Fund

Other restricted funds
Donated Fixed Assets

Balance at Gains,

1 losses Balance at
September and 31 August
2020 Income Expenditure transfers 2021
£ £ £ £ £

703,402 33,952,917 (33,540,442) (255,411) 860,466
42,991 1,894,941  (1,929,363) - 8,569
44,808 166,810 (182,281) 6,379 35,716
10,248 53,126 (42,054) - 21,320

- 215,260 (215,260) = -

- 167,564 (167,564) - -

9,781 1,691,490 (1,691,490) (9,781) -
45,802 349,910 (333,046) (22,503) 40,163

29,800 1,459,752 (1,448,951) - 40,601
36,101 135,586 (154,136) 9,781 27,332

- 569,640 (472,948) (32,000) 54,694

- 261,081 (261,081) - -

- 49,859 (49,859) = -

- 132,590 (127,590) (5,000) -

022,933 41,090,526 (40,616,063) (308,535) 1,088,861
70,202,443 3,449,987 (1,623,982) - 72,028,448
1,617,674 - (203,998) 981,946 2,395,622
1,001,424 956,141 (41,596) 10,047 1,926,016
3,737,753 1,271,947 (284,822) (307,069) 4,417,809
664,854 174,805 (18,954) (10,861) 809,844
35,511 - (746) - 34,765
432,157 158,831 (48,833) (65,207) 476,948
33,840 44,684 (12,377) (13,063) 53,084
1,648,784 - (38,722) - 1,610,062
122,464 39,384 (25,359) (9,665) 126,824

- 287,306 (64,250) (30,305) 192,751
79,496,904 6,383,085 (2,363,639) 555,823 84,072,173
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16 Funds (continued)

Restricted pension funds
Pension reserve

Total restricted funds

Unrestricted funds
Unrestricted general funds

Total funds

Balance at
1
September
2020 Income Expenditure
£ £ £

(14,480,000) (692,000) (2,020,000)

Gains,
losses Balance at
and 31 August
transfers 2021
£ £

(5,470,000) (22,662,000)

65,939,837 46,781,611 (44,999,702)

3,410,800 1,619,112  (1,109,883)

(6,222,712) 62,499,034

(247,288) 3,672,741

69,350,637 48,400,723 (46,109,585)

(5,470,000) 66,171,775
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16 Funds (continued)

The specific purposes for which the funds are to be applied are as follows:

General Annual grant — Funding received from the ESFA for the ongoing provision of educational
services and used for general running costs of the Trust including education and support costs.

Pupil Premium — Funding received from the ESFA for the specific purposes of raising the attainment
of disadvantaged pupils and closing the gap with their peers, and supporting children and young
people with parents in the regular armed forces.

PE & Sports Grant — Funding received from the ESFA in order to improve the quality of physical
education and sport provision in primary schools in England.

UIFSM — Funding received from the ESFA in order to allow all infant stage pupils to benefit from free
school meals.

Rates Relief — Funding received from the ESFA in order to meet the costs of Trust national
non-domestic rates (NNDR).

Teacher Pay & Pension Grants — Funding received from the ESFA for the specific purpose of allowing
schools to meet the revised pay and pension requirements of teaching staff.

Covid Catch-up Premium — Funding received from the ESFA to support children and young people to
catch up on missed learning caused by coronavirus (Covid-19).

Other DFE/ESFA Covid-19 funding — Funding received from the ESFA to support other aspects of the
effect of Covid-19 such as additional costs for providing free school meals to pupils during the period
of attendance restrictions.

Recovery Premium funding - Funding received from the ESFA to support pupils whose education has
been impacted by coronavirus (COVID-19).

School Led Tutoring - Funding received from the ESFA to provide tutoring intervention to support
catch-up for lost education due to the coronavirus (COVID-19) pandemic.

Year 7 Catch-up — Funding received from the ESFA to support pupils who did not achieve the
expected standard in reading or maths at the end of KS2. This funding has now been discontinued.

Other ESFA — Funding received from the ESFA for other restricted purposes.

Coronavirus Job Retention Scheme Grant — Funding received from the UK government to cover a
proportion of the salaries of furloughed staff.

Other Covid-19 Funding — Funding received from the Department of Health & Social Care to support
the costs of conducting on-site testing through the National Testing Programme.

LA Grants — Funding received from the Local Authority for various restricted purposes such as SEN
provision, exceptional pupil growth and nursery provision.
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Fixed assets transferred on conversion - This represents the buildings and equipment donated to the
schools from the Local Authority on conversion to the Academy Trust.

Fixed assets purchased from GAG - This represent the buildings and equipment that the Academy
has purchased from revenue funding.

Condition Improvement Fund - Capital funding received from the ESFA to address significant
condition need, keeping education provider buildings safe and in good working order.

School Condition Allocation - Capital funding received from the ESFA to help maintain and improve
the condition of school buildings and grounds.

LA Capital Funding - Capital funding received from the Local Authority in response to a specific need.

Healthy Pupil Capital Funding - Capital funding received from the ESFA to undertake capital
improvements to improve the health and physical activity outcomes for children. This was a one-year
fund only and has now been discontinued.

Devolved Formula Capital - Capital funding received from the ESFA to spend on capital projects.

Connect the Classroom Capital Funding - Capital funding from the ESFA that aims to help schools to
access an effective and comprehensive, education-focused wireless networking solution.

Private Sector Capital Sponsorship - This represents assets funded by private sector capital.
Academies Capital Maintenance Fund - Capital funding received from the ESFA to address significant

condition need, keeping education provider buildings safe and in good working order. This fund is now
closed and has been replaced by the Condition Improvement Fund.
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16 Funds (continued)

Total funds analysis by academy

Fund balances at 31 August 2022 were allocated as follows:

2022 2021

£ £

Penrice 677,050 955,564
Poltair 321,436 310,990
Newquay Tretherras 1,490,231 1,426,302
Brannel 245,366 551,985
Newquay Junior 352,022 227,617
St Mewan 289,412 324,723
Carclaze 52,210 117,984
Mevagissey 55,860 86,030
Fowey (135,590) 66,332
Lostwithiel 2,956 31,437
Luxulyan 100,236 143,493
Mount Charles 77,415 308,312
Pondhu 197,107 334,585
Newquay Primary 42,871 -
Central services (302,312) (123,752)
Total before fixed assets and pension reserve 3,466,270 4,761,602
Fixed asset reserve 85,150,373 84,072,173
Pension reserve (2,387,000) (22,662,000)
Total 86,229,643 66,171,775

The central service appears to be in a deficit due to the Salix Loans provided which will be paid back
over several years. This will return to a surplus through further use of GAG pooling which will ensure
that centrally coordinated services will continue to be of benefit to the schools in CELT.

For Fowey during 2021/22 the previous headteacher became unwell and it was apparent that there
was a significant school improvement need at the school. Members of the school improvement team
were deployed to support and to ensure rapid improvement the decision was made by the board of
trustees to deploy an executive head and school improvement lead to the school and maintain a
seven class structure for the 2021/22 and 2022/23 year. Pupil growth is needed and possible at the
school. The deficit is underpinned using overall trust reserves and there is an expectation that the
school will return to a non-deficit position over a 5 year period. This will be subject to review and close
monitoring by the board of trustees to ensure improvements are not destabilised.
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16 Funds (continued)

Total cost analysis by academy

Expenditure incurred by each academy during the year was as follows:

Teaching
and
Educational Other Other Costs

Support Support Educational (excluding Total

Staff Costs Staff Costs Supplies Depreciation) 2022

£ £ £ £ £
Newquay Tretherras 6,997,588 927,605 577,836 1,133,185 9,636,214
Penrice 5,987,358 707,022 672,033 1,224,682 8,691,095
Brannel 3,540,582 649,714 401,499 637,168 5,228,963
Paltair 3,370,971 666,162 387,968 784,234 5,209,335
Mount Charles 1,612,234 103,697 265,747 333,756 2,315,434
Newquay Junior 1,785,439 205,866 172,908 269,156 2,433,369
Carclaze 1,487,545 101,571 154,525 286,364 2,030,005
St Mewan 1,521,846 193,501 143,110 260,906 2,119,363
Lostwithiel 553,761 86,463 71,694 190,288 902,208
Fowey 691,399 61,413 90,768 139,773 983,353
Mevagissey 497,069 47,623 43,662 145,823 734177
Luxulyan 392,343 35,708 54,112 93,714 575,877
Newquay Primary 154,027 59,166 30,622 69,171 312,886
Pondhu 1,094,155 88,336 126,621 257,935 1,567,047
Central services 624,374 3,776,121 143,063 1,200,884 5,744,442
Academy Trust 30,310,691 7,709,968 3,336,068 7,027,039 48,383,766
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16 Funds (continued)

Comparative information in respect of the preceding period is as follows:

Teaching
and
Educational Other Other Costs
Support Support Educational (excluding Total
Staff Costs Staff Costs Supplies Depreciation) 2021
£ £ £ £ £
Newquay Tretherras 6,459,877 1,165,285 259,500 1,214,825 9,099,487
Penrice 5,515,854 968,489 382,608 1,065,649 7,932,601
Brannel 3,071,960 810,414 147,393 691,690 4,721,457
Poltair 2,850,827 948,089 161,568 713,004 4,673,488
Mount Charles 1,493,844 290,175 110,243 420,621 2,314,884
Newquay Junior 1,861,685 256,780 69,206 335,560 2,623,231
Carclaze 1,302,728 154,619 48,168 314,879 1,820,393
St Mewan 1,323,306 283,570 67,865 355,779 2,030,521
Lostwithiel 502,813 73,418 27,469 178,302 782,001
Fowey 506,413 71,832 33,672 163,975 775,891
Mevagissey 489,937 55,5648 23,594 147,483 716,561
Luxulyan 402,686 32,625 23,106 102,086 560,503
Pondhu 1,044,818 142,299 33,554 243,711 1,464,382
Central services 540,345 1,039,083 23,292 712,699 2,315,420
Academy Trust 27,367,093 6,292,226 1,411,238 6,660,263 41,730,820
17 Analysis of net assets between funds
Fund balances at 31 August 2022 are represented by:
Restricted Restricted
Unrestricted general fixed asset
funds funds funds Total funds
£ £ £ £
Tangible fixed assets = - 84,460,850 84,460,850
Current assets 2,971,822 4,505,416 739,523 8,216,761
Current liabilities (80,213) (3,674,325) (10,000) (3,764,538)
Creditors over 1 year (256,430) - (40,000) (296,430)
Pension scheme liability - (2,387,000) - (2,387,000)
Total net assets 2,635,179 (1,555,909) 85,150,373 86,229,643
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17 Analysis of net assets between funds (continued)

Comparative information in respect of the preceding period is as follows:

Restricted Restricted

Unrestricted general fixed asset
funds funds funds Total funds
£ £ £ £
Tangible fixed assets - - 81,752,182 81,752,182
Current assets 3,731,383 4,355,765 2,399,991 10,487,139
Current liabilities (37,781) (3,266,904) (30,000) (3,334,685)
Creditors over 1 year (20,861) - (50,000) (70,861)
Pension scheme liability - (22,662,000) - (22,662,000)
Total net assets 3,672,741 (21,573,139) 84,072,173 66,171,775

18 Long-term commitments, including operating leases

Operating leases

At 31 August 2022 the total of the academy trust's future minimum lease payments under

non-cancellable operating leases was:

Amounts due within one year
Amounts due between one and five years
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2022 2021

£ £
142,540 157,067
189,017 235,487
331,657 392,554
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18 Long-term commitments, including operating leases (continued)

Long-term commitments (other contractual commitments)

At 31 August 2022 the total of the academy trust's future minimum payments under other contractual

commitments was:

Amounts due within one year
Amounts due between one and five years

2022 2021

£ £

682,275 617,235
415,026 992,022
1,097,301 1,608,257

19 Reconciliation of net (expenditure)/income to net cash inflow/(outflow) from operating

activities

Net (expenditure)/income

Depreciation

Capital grants from DfE and other capital income
Interest receivable

Interest payable

Non cash balances transferred from other MATs
Defined benefit pension scheme cost less contributions payable
Defined benefit pension scheme finance cost
Increase in debtors

Increase in creditors

Loss on disposal of tangible fixed assets

Net cash provided by Operating Activities

20 Cash flows from financing activities

Interest payable
Repayments of borrowing
Cash inflows from new borrowing

Net cash provided by/(used in) financing activities
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2021/22 2020/21

£ £
(3,473,132) 2,291,138
2,591,963 2,360,059
(2,190,308)  (2,630,860)

(871) (910)
15,608 11,996

. (2,757,854)
2,858,000 1,748,000
398,000 272,000
(23,965) (956,737)
386,279 830,509
85,901 1,317
647,475 1,168,658
2021/22 2020/21

£ £

(15,608) (11,996)

(51,169) (43,907)
320,312 5

253,535 (55,903)




Cornwall Education Learning Trust

Notes to the Financial Statements for the Year Ended 31 August

2022 (continued)

21 Cash flows from investing activities

2021/22 2020/21
£ £
Dividends, interest and rents from investments 871 910
Purchase of tangible fixed assets (5,475,125) (3,086,579)
Proceeds from sale of tangible fixed assets 88,593 1,781
Capital grants from DfE Group 2,190,308 2,630,860
Net cash used in investing activities (3,195,353) (453,028)
22 Analysis of cash and cash equivalents
2022 2021
£ £
Cash in hand and at bank 5,818,697 8,113,040
Total cash and cash equivalents 5,818,697 8,113,040
23 Analysis of changes in net debt
At1
September At 31 August
2021 Cash flows 2022
£ £ £
Cash 8,113,040 (2,294,343) 5,818,697
8,113,040 (2,294,343) 5,818,697
Loans falling due within one year (43,907) (43,574) (87,481)
Loans falling due after more than one year (70,861) (225,569) (296,430)
(114,768) (269,143) (383,911)
Total 7,998,272 (2,563,486) 5,434,786
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24 Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while they are a member, or within one year after they cease to be a
member, such amount as may be required, not exceeding £10, for the debts and liabilities contracted
before they ceased to be a member.

25 Pension and similar obligations

The academy trust's employees belong to two principal pension schemes: the Teachers' Pension
Scheme England and Wales (TPS) for academic and related staff; and the Local Government
Pension Scheme (LGPS) for non-teaching staff, which is managed by Cornwall Council. Both are
multi-employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS
31 March 20189.

Contributions amounting to £631,038 (2021: £607,827) were payable to the schemes at 31 August
and are included within creditors.

Teachers' Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed
by the Teachers' Pension Scheme Regulations 2014. Membership is automatic for teachers in
academy trusts. All teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other
pension benefits are paid by public funds provided by Parliament.

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the
TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions
2014 published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future
costs, design of benefits and many other factors. The latest actuarial valuation of the TPS was carried
out as at 31 March 2016. The valuation report was published by the Department for Education on 5
March 2019,
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25 Pension and similar obligations (continued)
The key elements of the valuation and subsequent consultation are:

» employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration
levy)

+ total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £218,100 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £196,100 million, giving a
notional past service deficit of £22,000 million

« the SCAPE rate, set by HMT, is used to determine the notional investment return. The current
SCAPE rate is 2.4% above the rate of CPl. Assumed real rate of return is 2.4% in excess of prices
and 2% in excess of earnings. The rate of real earnings. The rate of real earnings growth is
assumed to be 2.2%. The assumed nominal rate of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2024.
The employer's pension costs paid to TPS in the period amounted to £4,183,450 (2021: £4,013,438).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme.
The academy trust has accounted for its contributions to the scheme as if it were a defined
contribution scheme. The academy trust has set out above the information available on the scheme.

Local government pension scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate
trustee-administered funds. The total contribution made for the year ended 31 August 2022 was
£2,048,000 (2021: £1,951,000), of which employer's contributions totalled £1,607,000 (2021:
£1,637,000) and employees' contributions totalled £441,000 (2021: £414,000). The agreed
contribution rates for future years are 16.7 per cent for employers and 5.5 - 12.5 per cent for
employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in
the event of an academy trust closure, outstanding Local Government Pension Scheme liabilities
would be met by the Department for Education. The guarantee came into force on 18 July 2013.
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25 Pension and similar obligations (continued)

Principal actuarial assumptions

2022

%
Rate of increase in salaries 3.10
Rate of increase for pensions in payment/inflation 3.10
Discount rate for scheme liabilities 4.30
Inflation assumptions (CPI) 3.10
Commutation of pensions to lump sums 55.00

2021

%
2.90
2.90
1.70

2.90
55.00

The current mortality assumptions include sufficient allowance for future improvements in the mortality

rates. The assumed life expectations on retirement age 65 are:

2022
Retiring today
Males retiring today 21.30
Females retiring today 23.90
Retiring in 20 years
Males retiring in 20 years 22.50
Females retiring in 20 years 25.60

2021

21.50
24.10

22.80
25.80

Sensitivity analysis
At 31 August

At 31 August

2022 2021

£ £

Discount rate +0.1% -732,000 -1,224,000

Discount rate -0.1% 732,000 1,224,000

1 year increase in life expectancy 1,193,000 1,979,000

1 year decrease in life expectancy -1,193,000 -1,979,000

CPl rate +0.1% 678,000 1,108,000

CP| rate -0.1% -678,000 -1,108,000
The academy trust's share of the assets in the scheme were:

2022 2021

£ £

Equities 15,371,000 15,550,000

Corporate bonds 9,333,000 9,383,000

Property 2,186,000 1,609,000

Cash and other liquid assets 549,000 268,000

Total market value of assets 27,449,000 26,810,000

The actual return on scheme assets was (£1,113,000) (2021: £3,179,000).
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25 Pension and similar obligations (continued)

Amounts recognised in the statement of financial activities

2021/22 2020/21
£ £
Current service cost (4,465,000) (3,285,000)
Interest income 456,000 387,000
Interest cost (854,000) (659,000)
Total amount recognised in the SOFA (4,863,000) (3,557,000)
Changes in the present value of defined benefit obligations were as follows:
2021/22 2020/21
£ £
At start of period 49,472,000 35,807,000
Transferred in on existing academies joining the trust - 1,281,000
Current service cost 4,465,000 3,285,000
Interest cost 854,000 659,000
Employee contributions 441,000 414,000
Actuarial (gain)/loss (25,100,000) 8,262,000
Benefits paid (296,000) (236,000)
At 31 August 29,836,000 49,472,000
Changes in the fair value of Academy Trust's share of scheme assets
2021/22 2020/21
£ £
At start of period 26,810,000 21,327,000
Transferred in on existing academies joining the trust - 589,000
Interest income 456,000 387,000
Actuarial gain/(loss) (1,569,000) 2,792,000
Employer contributions 1,607,000 1,537,000
Employee contributions 441,000 414,000
Benefits paid (296,000) (236,000)
27,449,000 26,810,000

At 31 August

26 Related party transactions

Owing to the nature of the academy trust and the composition of the board of Trustees being drawn
from local public and private sector organisations, transactions may take place with organisations in
which the Trustees have an interest. The following related party transactions took place in the

financial period.
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26 Related party transactions (continued)
During the year the academy made the following related party transactions:

Expenditure Related Party Transactions

Mrs L Mann

(L Mann, spouse of A Mann, a trustee, is employed by the academy trust as a teacher)

L Mann's appointment was made in open competition and A Mann was not involved in the
decision-making process regarding appointment. L Mann is paid within the normal pay scale for her
role and receives no special treatment as a result of her relationship to a trustee. In entering into the
transaction, the academy trust has complied with the requirements of the Academy Trust Handbook
2021. At the balance sheet date the amount due to Mrs L Mann was £Nil (2021: £Nil).

Mrs H Childs

(H Childs, spouse of J Childs, a trustee, is employed by the academy trust as a teaching assistant)

H Child's appointment was made in open competition and J Childs was not involved in the
decision-making process regarding appointment. H Childs is paid within the normal pay scale for her
role and receives no special treatment as a result of her relationship to a trustee. In entering into the
transaction, the academy trust has complied with the requirements of the Academy Trust Handbook
2021. At the balance sheet date the amount due to Mrs H Childs was £Nil (2021: £Nil).

Mr D Nicholls

(D Nichaolls, son of J Nicholls, a trustee, is employed by the academy trust as a teacher)

D Nicholl's appointment was made in open competition and J Nicholls was not involved in the
decision-making process regarding appointment. D Nicholls is paid within the normal pay scale for her
role and receives no special treatment as a result of her relationship to a trustee. In entering into the
transaction, the academy trust has complied with the requirements of the Academy Trust Handbook
2021. At the balance sheet date the amount due to D Nicholls was £Nil (2021: £Nil).

Mrs S Nicholls

(S Nichalls, daughter in law of J Nicholls, a trustee, is employed by the academy trust as a teacher)

S Nicholl's appointment was made in open competition and J Nicholls was not involved in the
decision-making process regarding appointment. S Nicholls is paid within the normal pay scale for her
role and receives no special treatment as a result of her relationship to a trustee. In entering into the
transaction, the academy trust has complied with the requirements of the Academy Trust Handbook
2021. At the balance sheet date the amount due to S Nicholls was £Nil (2021: £Nil).

Cornwall College

(K Pinnell (Trustee) is the Deputy Headteacher of Cornwall College)

In the period £Nil (2021: £Nil) of income was recorded from Cornwall College in respect of services
provided in the period. Expenditure of £16,534 was incurred (2021: £18,199). In entering into the
transaction, the academy trust has complied with the requirements of the Academy trust handbook
2021. At the balance sheet date the amount due to Cornwall College was £Nil (2021: £Nil).
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27 Agency arrangements

The academy trust distributes 16-19 bursary funds to students as an agent for ESFA. In the
accounting period ending 31 August 2022 the academy trust received £35,168 and disbursed £57,396
from the fund. An amount of £6,308 is included in other creditors relating to undistributed funds that is
repayable to ESFA.

Comparatives for the accounting period ending 31 August 2021 are £35,393 received, £54,541
disbursed and £28,536 included in other creditors.
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